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DO NOT   









While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.



NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov’t Code §2161.252(b).

SECTION 1:

(mm/dd/yyyy)

✔



Yes Yes

Yes Yes
No No

Yes Yes
No No

Non-HUBsHUBs

SECTION 2:

Item # Subcontracting Opportunity Description Percentage of the contract
expected to be subcontracted

to non-HUBs.

Aggregate percentages of the contract expected to be subcontracted:

No
No



SECTION 2: (CONTINUATION SHEET)

This page can be used as a continuation sheet to the HSP Form’s page 2, Section 2, Item b.

Item # Subcontracting Opportunity Description

HUBs Non-HUBs

Aggregate percentages of the contract expected to be subcontracted:



SECTION 3:

SECTION 4:

(mm/dd/yyyy)

Yes SECTION 2, Items c or d each

No SECTION 2, Items c and d, each



HSP Good Faith Effort - Method A (Attachment A)

IMPORTANT: Yes
each

SECTION A-1:

Item Number Description:
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SECTION A 2: N



HSP Good Faith Effort - Method B (Attachment B)

SECTION B-1: Y

Item Number Description:

SECTION B 2:

- Yes Yes

- No / Not Applicable No Not Applicable

SECTION B 3:
a b c d

i



HSP Good Faith Effort - Method B (Attachment B) Cont.

Item Number Description:

$ %

$ %

$ %

$ %

$ %

$ %

$ %

$ %

$ %

$ %



HUB Subcontracting Opportunity Notification Form
Section B 

Section C, Item 2
Section C, Item 1 Section A

SECTION A
Company Name:

.
Central Time Date (mm/dd/yyyy) 

Point-of-Contact:
E-mail Address:

State of Texas VID #:

SECTION B

Agency Name: 
Point-of-Contact: Phone #: 

Requisition #: Bid Open Date: 
(mm/dd/yyyy) 

SECTION C
1. Potential Subcontractor’s Bid Response Due Date:

If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in Item 2,

we must receive your bid response no later than

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: Not Applicable 

4. Bonding/Insurance Requirements: Not Applicable

5. Location to review plans/specifications: Not Applicable 

on

Phone #:
Fax #:



8530 West New Boston Road, Texarkana, TX  75501 - Tel 903/832-7096 - Fax 903/838-6843 

Warranty Information 

Altech, Inc. will honor our commitments to the TIPS client members through 
an outstanding responsive and customer service program. All warranty issues 
will addressed immediately upon notification. Standard warranty agreements 
will be addressed in writing in the close out documentation as well as all 
manufacturers’ warranties on products, equipment and services. 



Altech, Inc. was incorporated in 1979 by Billy R. Roy, President and CEO on 
the foundation of honesty, integrity, and customer satisfaction. Altech, Inc. 
is a Texarkana, Texas based family-owned, commercial construction 
company with over 40 years experience as a General Contractor, 
Construction Manager, and Design Builder. 

Altech, Inc. is licensed and insured in Texas, Arkansas and Louisiana 
Mississippi, Colorado.

Altech is committed to the customers’ satisfaction and true to the founding 
values of quality, honesty, and hard work. Recognized in 1993 for its 
dedication to quality services, Altech, Inc. was one of 149 companies 
nationwide to receive an Administration’s 
Award for Excellence from the U.S. Small Business Administration.

From conception to completion, Altech remains committed to providing the 
customer with the best construction services available in today's market. 
As a prime contractor, Altech’s work includes the full range of horizontal 
and vertical construction services. Altech has extensive design-build 
experience and prefers to pursue project solicitations that recognize 
safety, quality, environmental stewardship and performance as the major 
factors in the contact award criteria.

Altech has provided public and 
private entities with advanced technology and construction solutions 
through value added products and services. 

Altech has a proven performance based and demonstrated reputation for 
meeting our customer’s needs with innovative solutions 
and fast track construction.



Altech’s services include: 
· Construction Management 
· New Construction 
· Existing Construction
· Remodeling 
· Design/Build 
· Industrial 
· Institutional 
· General Contractor 

Since 1979, Altech has earned an exceptional reputation for its 
contractor/client relationships and high level of end-user 
satisfaction with construction services. Altech’s repeat business history 
with clients is a reflection of quality delivery of a large 
number of simultaneous repair, renovation and upgrade projects. 
School districts and government agencies with multiple past project 
successes with Altech are listed below. 

· Pleasant Grove ISD 3 school projects $30,599,031 
· Red Lick ISD 1 school project $6,698,487 
· Texarkana ISD 9 school projects $62,191,306 
· Texarkana College 4 school projects $1,257,263 
· Texarkana, AR ISD 3 school projects $6,117,709 
· Red River Army Depot 64 projects $19,526,520 

Dun & Bradstreet (D&B) number. 038463816

Corporate Office Location.
Altech, Inc. 
8530 New Boston Road 
Texarkana, Texas 75501 
(903) 832-7096 phone (903) 838-6843 fax 



 

PRIMARY CONTACT:  BILLY R. ROY 
(903) 832-7096 – billy@altechinc.org 

 
 
 

Firm Information:
1. Name of Firm: Altech, Inc. 

2. Address of Principal Office: 8530 W New Boston Road, Texarkana, TX 75501 

3. Location of Branch Office: None 

4. Phone Number: 903-832-7096 

5. Fax Number: 903-838-6843 

6. Email Address: jason@altechinc.org

7. Form Of Business Organization: Corporation 

8. Year Founded: 1979 

9. Primary Individual to Contact: Jason W. Roy, Vice President    

10.  Website: www.altechinc.org



Altech Corporate History 

Altech, Inc. was founded in May of 1979 by Mr. Billy Roy, President and CEO on 
a foundation of honesty, integrity, and customer satisfaction. We are committed 
to finding solutions for our customers that best achieve their goals. 

In 1990, his son Jason Roy joined the company as Vice President and in 2000, 
his daughter, Alisha Delcambre joined the company as Treasurer. From 1979 to 
the mid 1990's Altech mainly concentrated on Government construction projects 
at Red River Army Depot, Lone Star Ammunition Plant and The Corps of 
Engineers. Altech was recognized for outstanding contributions and services to 
the nation by the Federal Procurement Systems in 1987. 

In 1993, Altech, Inc. was one of the only 149 companies nationwide to receive an 
Administration's Award for Excellence from the U.S. Small Business 
Administration.  In the mid 1990's, Altech moved more into the commercial, 
intuitional and industrial projects. From conception to completion, we remain 
committed to providing our clients the best construction services available in 
today's market. The family owned and operated business's commitment to the 
customer's satisfaction is how Altech is one of the most respected and successful 
construction firms in the area. We remain True to our founding Values of Quality, 
Honesty, and HardWork. We have the highest ethical standard in the industry.
Altech, Inc. is a Texarkana, Texas based Family Owned Commercial 
Construction Company with over 40 years’ experience as a General Contractor, 
Construction Manager, and Design Builder. We are fully licensed and insured in 
the states of Texas, Arkansas, Louisiana, Mississippi, Colorado & Oklahoma. 



Altech Safety Program 
Altech has put in place extensive policies, procedures, and incentives all 
designed to provide a safe and healthy work environment for all of our 
employees, subcontractors, and customers.  What follows here is a general 
discussion and details on Altech’s Zero Incident Safety Program and a site-
specific accident prevention, health and safety plan. Our goal on every job is 
Zero Incidents - to ensure that all work is completed safely, with appropriate 
tools, equipment, and methods as is implemented in complete compliance with 
the U.S. Army Corps of Engineers Safety and Health Requirements Manual 
(EM 385-1-1).  We have developed and implemented a Complete 
Environmental Safety, and Health Program.   Our EH&S Program was 
developed to stay in compliance with OSHA 29 CFR 1926, OSHA CFR 1910, 
MSHA part 46 for Surface Mines, and all Federal EPA Regulations, TDEQ 
(Texas Department of Environmental Quality).  We employ a full time, certified 
Environmental, Safety, and Health Manager. Our Safety Manager is certified 
through OSHA, MSHA and the NASP (National Association of Safety 
Professionals), American Society of Safety Engineers.  
 
Subcontractor Prequalification 
Altech subcontractor procurement procedures require that all subcontractors 
submit prequalification documentation for evaluation. Subcontractors will be 
additionally pre-qualified by reviewing their safety programs, safety training 
documents and safety statistics. Acceptable safety matrices are an 
appropriate answer to those questions which are applicable to the 
subcontractor’s safety EMR record, DART rates, average or better scores under 
OSHA Information Sheet will be used as criteria for selecting subcontractors. Our 
Safety Director, Roger McBride will conduct the safety prequalification evaluation. 
No subcontractor will be allowed to work on any Task Orders that has an 
effective EMR greater than 1.00 when entering into a subcontract 
agreement with Altech as a subcontractor at any tier as computed by the 
National Council on Compensation Insurance. 

Subcontractor Performance Safety Matrix Includes: 
• Subcontractor’s OSHA 300 Log 

including the number of injuries and 
illnesses for the last three (3) 
years. 

 Number of lost/restricted 
workday cases 

 Number of recordable cases 
without  
restricted activity or lost 
workdays 

 Number of fatalities 
• Experience Modification Rates 

(EMR) for all subs must be 1.00 or below 



• Recordable Injury Frequency Rate for the last three (3) years (DART 
Rate) 
 

Subcontractor Safety Program Review 
After prequalification, all potential subcontractors are required to submit to our Safety 
Manager a comprehensive written safety and health program before the 
commencement of any work on the project(s). All of their employees shall 
understand the basic elements of this program prior to assignment to the project. 
The Safety Manager is responsible for ensuring that all subcontractors and in-
house workers are aware of proper safety procedures.  The approved Altech 
Accident Prevention Plan (APP) will flow down to all subcontractors and will be 
enforced by the Altech Safety Manager. We publish and maintain a Safety Plan 
for all of our employees and subcontractors and keep a copy of that site-specific 
APP on-site at all times. The goals of the APP are to minimize risk of injury on 
the job, reduce property damage and enforce compliance with all laws, codes 
and guidelines.  During the preparatory phase of each definable feature of work, 
the Safety Manager will conduct a safety meeting, going over the Activity Hazard 
Analysis (AHA) with all subcontractors and Altech employees. All personnel are 
required to sign the form certifying they will follow all safety precautions required 
by the AHA.   

Innovative Methods To Ensure/Monitor Subcontractor Safe Work Practices
Our innovative corporate safety program is pro-active and action-oriented; 
everyone from management to laborers is involved in making a zero-incident 
work place a reality. We use daily pre-task planning sessions, daily safety 
inspections, AHAs, mandatory Personal Protective Equipment (PPE) - hard hats, 
safety glasses and leather safety toe shoes, weekly safety meetings, safety 
seminars, special equipment training, safety manual reviews and e-mail updates 
to assist in attaining our goal of zero incidents for all subcontractors and Altech 
employees.   
 
Subcontractor Safety Performance Review & Summary 

• Post-project safety evaluations will be performed by the Altech Safety 
Manager in coordination with the Project Manager and supervisors who 
worked with the subcontractor during the specific project.

• Altech will make a timely review of each subcontractor’s safety 
performance, EMR, DART rate, incident, injury experience and other 
factors that will be helpful in evaluating the subcontractor’s suitability for 
future projects.

• In the event that a subcontractor leaves or is terminated from a project 
that remains in progress, a similar timely safety review will be performed 
for each new subcontractor before on-site work starts.

The Altech Team has a corporate commitment to safety. Safety is integral to 
the entire project planning and execution process.  As a result, we have an 
enviable record with respect to lost time injuries. Altech will submit a 
comprehensive Safety Plan within the required timeframe and before 



commencement of work. Daily inspections are performed for Safety and Health 
Compliance.  Weekly Safety and Health meetings are performed to enhance 
any training needed for employees, correction of any non-compliance issues 
observed, and sharing of ideas to enhance the Safety of our projects.  Weekly 
Environmental inspections are performed to ensure that no work performed 
effects the environment that plays a future role for generations to come. 
 
Site-Specific Safety Plan:  Develop during preconstruction to insure detailed 
scope exists at the time of contractor prequalification. Scope could include: 

 Site orientation 
 Minimum safety requirements for prequalification (EMR rating less than 

1.0) 
 Dedicated trade contractor safety representation 
 Trade contractor safety plan review 
 Regularly scheduled safety meetings 
 Special access or badging requirements 
 Development of site-specific existing safety procedures  
 Identification of hazards that could cause safety concerns during 

construction 
 Development of jobsite reporting procedures and monitoring procedures. 
 Development of safety incentive plans, 
 Identification of wrap-around insurance requirements, if required 
 Identification of minimum insurance limits 

 

Altech ensures that all subcontractors and in-house employees are provided all 
necessary safety equipment and proper tools to perform the specific job they 
have been assigned. Our Safety Manager performs regular inspections of shops, 
equipment and job sites to ensure that safety deficiencies are identified, 
immediately corrected and actions are taken to prevent reoccurrence. Our 
detailed inspection/prevention pro-gram reduces hazards in the work place, while 
educating/training our workforce on how to prevent injuries.  Special emphasis 
will be placed on ensuring that Altech or subcontractor personnel are properly 
trained on the use of Personnel Protective Equipment (PPE). Our Safety 
Program is based on a pro-active approach that holds everyone in the 
organization (Altech and subcontractor employees) account-able. The following 
key practices to meet our Zero Incident safety policy have been put into effect by 
JW Clark: 
  

 Mandatory use of PPE 
 Employee & Subcontractor training 
 Safety & Health planning – pre-project / pre-task/ AHA review 
 Monthly safety briefing 
 Safety & Health training and education 
 Worker involvement and participation 
 Recognition and rewards 



 Subcontractor management 
 Incident reporting and investigation 
 Daily safety inspections 
 Weekly toolbox meetings 
 Annual safety award program 
 Drug and alcohol testing 
 Monthly safety inspections & audits 

 
Mr. Roger McBride – Safety Manager is responsible for certifying that all workers 
are aware of proper safety procedures.  He will conduct weekly safety training 
sessions to ensure that everyone understands the particular dangers and 
hazards of the work in progress and that all site workers are familiar with safe 
operation and handling of equipment and materials.  We require that 
subcontractors maintain the same level of education with all employees on all 
jobs.  Health and safety inspections are held regularly while a project is in 
progress. We publish and maintain a Safety Plan for all of our employees and 
subcontractors and keep a copy of that site-specific Safety Plan on site at all 
times. The goals of the Safety Plan are to minimize risk of injury on the job, 
reduce property damage, and enforce compliance with all laws, codes, and 
guidelines.  Our Safety Plan includes education in specific job-related tasks as 
well as general, continuing safety training.  The plan outlines methods to detect, 
correct, and prevent unsafe practices and hazardous conditions.  The plan also 
provides information in supplying and properly using protective equipment, safety 
mechanisms, and establishes a regular schedule for tool and equipment 
maintenance. All subcontractors are also shown the location of all emergency 
equipment and Material Safety Data Sheets (MSDS), telephones, and evacuation 
routes. Standards in the areas of housekeeping, protective safety equipment, 
weekly safety meetings, fire protection equipment, and treating, reporting, and 
investigating injuries is also outlined in Altech’s Safety Plan.   
 


