TIPS VENDOR AGREEMENT
(JOCQ)

VARITEC SOLUTIONS WEST TEXAS
Between and

(Company Name)

THE INTERLOCAL PURCHASING SYSTEM (TIPS),

a Department of Texas Education Service Center Region 8 for
TIPS RCSP 200201 Trades, Labor and Materials (JOC)

General Information

The Vendor Agreement (“Agreement”) made and entered into by and between The Interlocal Purchasing System
(hereinafter referred to as “TIPS” respectfully) a government cooperative purchasing program authorized by the Region
8 Education Service Center, having its principal place of business at 4845 US Hwy 271 North, Pittsburg, Texas 75686. This
Agreement consists of the provisions set forth below, including provisions of all Attachments referenced herein. In the
event of a conflict between the provisions set forth below and those contained in any Attachment, the provisions set
forth shall control.

The Vendor Agreement shall include and incorporate by reference this Agreement, the terms and conditions, special
terms and conditions, any agreed upon amendments, as well as all of the sections of the solicitation as posted, including
any addenda and the awarded vendor’s proposal. Once signed, if an awarded vendor’s proposal varies or is unclear in
any way from the TIPS Agreement, TIPS, at its sole discretion, will decide which provision will prevail. Other documents
to be included are the awarded vendor’s proposals, task orders, purchase orders and any adjustments which have been
issued. If deviations are submitted to TIPS by the proposing vendor as provided by and within the solicitation process,
this Agreement may be amended to incorporate any agreed deviations.

The following pages will constitute the Agreement between the successful vendors(s) and TIPS. Bidders shall state, in a
separate writing, and include with their proposal response, any required exceptions or deviations from these terms,
conditions, and specifications. If agreed to by TIPS, they will be incorporated into the final Agreement.

A Purchase Order, Agreement or Contract is the TIPS Member’s approval providing the authority to proceed with
the negotiated delivery order under the Agreement. Special terms and conditions as agreed to between the
vendor and TIPS Member should be added as addenda to the Purchase Order, Agreement or Contract. Items such
as certificate of insurance, bonding requirements, small or disadvantaged business goals are some of the addenda
possible.
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Terms and Conditions

Conflicts with RS Means Unit Price Book
If the terms of the solicitation referenced RS Means Unit Price Book occur, the RS Means Book shall control if it
determines the legality of the solicitation award as it relates to the requisite Means Unit Price Book.

Freight

All quotes to members shall provide a line item for cost for freight or shipping regardless if there is a charge or not.
If no charge for freight or shipping, indicate by stating “No Charge” or “S0” or other similar indication. Otherwise,
all shipping, freight or delivery changes shall be passed through to the TIPS Member at cost with no markup and
said charges shall be agreed by the TIPS Member unless alternative shipping terms are agreed by TIPS as a result
of the proposal award.

Warranty Conditions

All new supplies equipment and services shall include manufacturer's minimum standard warranty unless
otherwise agreed to in writing. Vendor shall be legally permitted to sell, or an authorized dealer, distributor or
manufacturer for all products offered for sale to TIPS Members. All equipment proposed shall be new unless clearly
stated in writing.

Customer Support

The Vendor shall provide timely and accurate customer support for orders to TIPS Members as agreed by the
Parties. Vendors shall respond to such requests within a commercially reasonable time after receipt of the
request. If support and/or training is a line item sold or packaged with a sale, support shall be as agreed with the
TIPS Member.

Agreements
Agreements for purchase will normally be put into effect by means of a contract, agreement or purchase order(s)
executed by authorized agents of the participating government entities.

Davis Bacon Act
Davis Bacon Act requirements will be met when Federal Funds are used for construction and/or repair of buildings
or as otherwise required by applicable statute or regulation.

Other Wage Rates
Other wage rates may be required by some TIPS Members and acceptance of a project by the Vendor may require
the Vendor to comply with the TIPS Member’s required wage rate.

Tax exempt status
Most TIPS Members are tax exempt and the related laws of the jurisdiction of the TIPS Member shall apply.

Assignments of Agreements

No assignment of Agreement may be made without the prior written approval of TIPS. Payment for delivered
goods and services can only be made to the awarded Vendor, Vendor designated reseller or vendor assigned
company.

Disclosures
e Vendor and TIPS affirm that he/she, or any authorized employees or agents, has not given, offered to
give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan,
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gratuity, special discount, trip, favor or service to a public servant in connection with this Agreement.
e Vendor shall attach, in writing, a complete description of any and all relationships that might be
considered a conflict of interest in doing business with the TIPS program.

e The Vendor affirms that, to the best of his/her knowledge, the offer has been arrived at independently,
and is submitted without collusion with anyone to obtain information or gain any favoritism that would
in any way limit competition or give an unfair advantage over other vendors in the award of this
Agreement.

Term and Renewal of Agreements

The Agreement with TIPS is for two (2) years with an option for renewal for additional two (2) consecutive one-

year terms years. Total term of Agreement can be up to the number of years provided in the solicitation or as
limited by statute. The option renewal year one shall be automatically renewed unless either party objects or
terminates the agreement as provided herein at "Termination for Convenience". The Second one-year renewal
term is only if both Parties agree.

Automatic Renewal Clauses Incorporated in Awarded Vendor Agreements with TIPS Members Resulting from
the Solicitation and with the Vendor Named in this Agreement.

No Agreement for goods or services with a TIPS Member by the awarded vendor named in this Agreement that
results from the solicitation award named in this Agreement, may incorporate an automatic renewal clause that
exceeds month to month terms with which the TIPS Member must comply. All renewal terms incorporated in an
Agreement by the vendor with the TIPS Member shall only be valid and enforceable when the vendor receives
written confirmation by purchase order, executed Agreement or other written instruction issued by the TIPS
Member for any renewal period. The purpose of this clause is to avoid a TIPS Member inadvertently renewing an
Agreement during a period in which the governing body of the TIPS Member has not properly appropriated and
budgeted the funds to satisfy the Agreement renewal. This term is not negotiable and any Agreement between a
TIPS Member and a TIPS awarded vendor with an automatic renewal clause that conflicts with these terms is
rendered void and unenforceable.

Shipments

The Vendor shall ship, deliver or provide ordered products or services within a commercially reasonable time after
the receipt of the order from the TIPS Member. If a delay in said delivery is anticipated, the Vendor shall notify
TIPS Member as to why delivery is delayed and shall provide an estimated time for completion of the order. TIPS
or the requesting entity may cancel the order if estimated delivery time is not acceptable or not as agreed by the
parties.

Invoices

The awarded Vendor shall submit invoices or payment requests to the TIPS Member participating entity clearly
stating “Per TIPS Agreement # xxxxxxx.” Each invoice or pay request shall include the TIPS Member’s purchase
order number or other identifying designation as provided in the order or contract by the TIPS Member. If
applicable, the shipment tracking number or pertinent information for verification of TIPS Member receipt shall be
made available upon request.

Pricing

Price increases will be honored according to the terms of the solicitation. However, the Vendor shall honor
previous prices for thirty (30) days after written notification to TIPS of an increase, except any price changes related
to the, then current, RS Means Unit Price Book is valid. Price of a specific Job Order Contract proposal to a TIPS
Member shall not change within 60 days of date of proposal as a result of an updated RS Means Unit Price Book
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unless agreed by the TIPS Member. All pricing submitted to TIPS shall include the participation fee, as provided in
the solicitation, to be remitted to TIPS by the Vendor. Vendor will not show adding the fee to the invoice presented
to customer. Failure to render the participation fee to TIPS shall constitute a breach of this agreement and shall
be grounds for termination of this agreement and any other agreement held with TIPS.

Participation Fees and Reporting of Sales to TIPS by Vendor

The Participation Fee that was published as part of the Solicitation and the fee published is the legally effective
fee, along with any fee conditions stated in the Solicitation. Collection of the fees by TIPS is required under Texas
Government Code §791.011 Et seq. Fees are due on all TIPS purchases reported by either Vendor or Member.
Fees are due to TIPS upon payment by the Member to the Vendor, Reseller or Vendor Assigned Dealer. Vendor,
Reseller or Vendor Assigned Dealer agrees to pay the participation fee to TIPS for all Agreement sales upon receipt
of payment including partial payment, from the Member Entity or as otherwise agreed by TIPS in writing and
signed by an authorized signatory of TIPS. Thus, when an awarded Vendor, Reseller or Vendor Assigned Dealer
receives any amount of payment, even partial payment, for a TIPS sale, the legally effective fee for that amount
is due to TIPS from the Vendor.

Reporting of Sales to TIPS by Vendor

Vendor is required to report all sales under the TIPS contract to TIPS. If the TIPS Member entity requesting a price
from the awarded Vendor requests the TIPS contract, Vendor must include the TIPS Contract number on any
communications with the TIPS Member entity. To report sales, the Vendor must login to the TIPS Vendor Portal
online at https://www.tips-usa.com/vendors form.cfm and click on the PO’s and Payments tab. Pages 3-7 of
the Vendor Portal User Guide will walk you through the process of reporting sales to TIPS. Please refer to the
TIPS Acco unting FAQ’s for more information about reporting sales and if you have further questions, contact
the Accounting Team at accounting@tips-usa.com. The Vendor or vendor assigned dealers are responsible
for keeping record of all sales that go through the TIPS Agreement and submitting same to TIPS. Failure to render
the participation fee to TIPS shall constitute a breach of this agreement with our parent governmental entity,
Texas Education Service Center Region 8, as established by the Texas legislature and shall be grounds for
termination of this agreement and any other agreement held with TIPS and possible legal action. Any
overpayment of participation fees to TIPS by a Vendor will be refunded to the Vendor within ninety (90)
days of receipt of notification if TIPS receives written notification of the overpayment not later than the
expiration of six (6) months from the date of overpayment and TIPS determines that the amount was not legally
due to TIPS pursuant to this agreement and applicable law. It is the Vendor’s responsibility to identify which
sales are TIPS Agreement sales and pay the correct participation fee due for TIPS Agreement sales. Any
notification of overpayment received by TIPS after the expiration of six (6) months from the date of
overpayment will be non-refundable. Region 8 ESC and TIPS reserve the right to extend the six (6) month
deadline to notify if approved by the Region 8 ESC Board of Directors. TIPS reserves all rights under the law to
collect the fees due. Please contact TIPS at tips@tips-usa.com or call (866) 839-8477 if you have questions about
paying fees.

Indemnity

The Vendor agrees to indemnify and hold harmless and defend TIPS, TIPS Member(s), officers and employees from
and against all claims and suits by third parties for damages, injuries to persons (including death), property
damages, losses, and expenses including court costs and reasonable attorney’s fees, arising out of, or resulting
from, Vendor’s work under this Agreement, including all such causes of action based upon common, constitutional,
or statutory law, or based in whole or in part, upon allegations of negligent or intentional acts on the part of the
Vendor, its officers, employees, agents, subcontractors, licensees, or invitees. Parties found liable shall pay their
proportionate share of damages as agreed by the parties or as ordered by a court of competent jurisdiction over
the case. NO LIMITATION OF LIABILITY FOR DAMAGES FOR PERSONAL INJURY OR PROPERTY DAMAGE ARE
PERMITTED OR AGREED BY TIPS/ESC REGION 8. Per Texas Education Code §44.032(f), reasonable Attorney’s fees
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are recoverable by the prevailing party in any dispute resulting in litigation.

State of Texas Franchise Tax
By signature hereon, the bidder hereby certifies that he/she is not currently delinquent in the payment of any
franchise taxes owed the State of Texas under Chapter 171, Tax Code.

Miscellaneous

The Vendor acknowledges and agrees that continued participation in TIPS is subject to TIPS sole discretion and that
any Vendor may be removed from the participation in the Program at any time with or without cause. Nothing in
the Agreement or in any other communication between TIPS and the Vendor may be construed as a guarantee that
TIPS or TIPS Members will submit any orders at any time. TIPS reserves the right to request additional proposals for
items or services already on Agreement at any time.

Purchase Order Pricing/Product Deviation
If a deviation of pricing/product on a purchase order or contract modification occurs, TIPS is to be notified within
five (5) business days of receipt of change order.

Termination for Convenience of TIPS Agreement Only

TIPS reserves the right to terminate this agreement for cause or no cause for convenience with a thirty (30) days
prior written notice. Termination for convenience is conditionally required under Federal Regulations 2 CFR part
200 if the customer is using federal funds for the procurement. All purchase orders presented to the Vendor, but
not fulfilled by the Vendor, by a TIPS Member prior to the actual termination of this agreement shall be honored
at the option of the TIPS Member. The awarded Vendor may terminate the agreement with ninety (90) days prior
written notice to TIPS 4845 US Hwy North, Pittsburg, Texas 75686. The vendor will be paid for goods and services
delivered prior to the termination provided that the goods and services were delivered in accordance with the
terms and conditions of the terminated agreement. This termination clause does not affect the sales agreements
executed by the Vendor and the TIPS Member customer pursuant to this agreement. TIPS Members may
negotiate a termination for convenience clause that meets the needs of the transaction based on applicable
factors, such as funding sources or other needs.

TIPS Member Purchasing Procedures

Usually, purchase orders or their equal are issued by participating TIPS Member to the awarded vendor and
should indicate on the order that the purchase is per the applicable TIPS Agreement Number. Orders are typically
emailed to TIPS at tipspo@tips-usa.com.

o Awarded Vendor delivers goods/services directly to the participating member.

o Awarded Vendor invoices the participating TIPS Member directly.

o Awarded Vendor receives payment directly from the participating member.

o Fees are due to TIPS upon payment by the Member to the Vendor. Vendor agrees to pay the participation

fee to TIPS for all Agreement sales upon receipt of payment including partial payment, from the Member
Entity or as otherwise agreed by TIPS in writing and signed by an authorized signatory of TIPS.

Form of Agreement and Reporting

If a vendor submitting an offer requires TIPS and/or TIPS Member to sign an additional agreement, a copy of the
proposed agreement must be included with the proposal to the TIPS Member. TIPS does not require a review of
a TIPS Member’s Job Order contract TYPE AIA or other similar Contract provided by the TIPS Member. This
clause does not relieve the Vendor from the responsibility to report the contract execution and the amount
of the contract and any change orders.
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Licenses

Awarded Vendor shall maintain, in current status, all federal, state and local licenses, bonds and permits required
for the operation of the business conducted by awarded Vendor. Awarded Vendor shall remain reasonably fully
informed of and in compliance with all ordinances and regulations pertaining to the lawful provision of goods or
services under the Agreement. TIPS and TIPS Members reserves the right to stop work and/or cancel an order or
terminate this or any other sales Agreement of any awarded Vendor whose license(s) required for performance
under this Agreement have expired, lapsed, are suspended or terminated subject to a 30-day cure period unless
prohibited by applicable statue or regulation.

Novation

If awarded Vendor sells or transfers all assets, rights or the entire portion of the assets or rights required to
perform this Agreement, a successor in interest must guarantee to perform all obligations under this Agreement.
A simple change of name agreement will not change the Agreement obligations of awarded vendor. TIPS will
consider Contract Assignments on a case by case basis. TIPS must be notified within five (5) business days of the
transfer of assets or rights.

Site Requirements (when applicable to service or job)

Cleanup: Awarded vendor shall clean up and remove all debris and rubbish resulting from their work as required
or directed by TIPS Member. Upon completion of work, the premises shall be left in good repair and an orderly,
neat, clean and unobstructed condition.

Preparation: Awarded vendor shall not begin a project for which TIPS Member has not

prepared the site, unless awarded vendor does the preparation work at no cost, or until TIPS Member includes the
cost of site preparation in a purchase order. Site preparation includes, but is not limited to: moving furniture,
installing wiring for networks or power, and similar pre-installation requirements.

Registered sex offender restrictions: For work to be performed at schools, awarded vendor agrees that no
employee of a sub-contractor who has been adjudicated to be a registered sex offender will perform work at any
time when students are or reasonably expected to be present. Awarded vendor agrees that a violation of this
condition shall be considered a material breach and may result in the cancellation of the purchase order at the TIPS
Member’s discretion. Awarded vendor must identify any additional costs associated with compliance of this term.
If no costs are specified, compliance with this term will be provided at no additional charge.

Safety measures: Awarded vendor shall take all reasonable precautions for the safety of employees on the
worksite, and shall erect and properly maintain all necessary safeguards for protection of workers and the public.
Awarded vendor shall post warning signs against all hazards created by the operation and work in progress. Proper
precautions shall be taken pursuant to state law and standard practices to protect workers, general public and
existing structures from injury or damage.

Smoking
Persons working under Agreement shall adhere to local smoking policies. Smoking will only be permitted in posted
areas or off premises.

Marketing

Awarded vendor agrees to allow TIPS to use their name and logo within website, marketing materials and
advertisement subject to any reasonable restrictions provided to TIPS in the Proposal to the Solicitation. Any use
of TIPS name and logo or any form of publicity, inclusive of press release, regarding this Agreement by awarded
vendor must have prior approval from TIPS.
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Supplemental agreements

The TIPS Member entity participating in the TIPS Agreement and awarded vendor may enter into a separate
supplemental agreement or contract to further define the level of service requirements over and above the
minimum defined in this Agreement i.e. invoice

requirements, ordering requirements, specialized delivery, etc. Any supplemental agreement or contract
developed as a result of this Agreement is exclusively between the participating entity and awarded vendor. TIPS,
its agents, TIPS Members and employees shall not be made party to any claim for breach of such agreement.

Survival Clause

All applicable software license agreements, warranties, service agreements or any supplemental agreement that
were entered into between Vendor and TIPS or the TIPS Member Customer under the terms and conditions of the
Agreement shall survive the expiration or termination of the Agreement. All Orders, Purchase Orders issued or
contracts executed by TIPS or a TIPS Member and accepted by the Vendor prior to the expiration or termination
of this agreement, shall survive expiration or termination of the Agreement, subject to previously agreed terms
and conditions agreed by the parties or as otherwise specified herein relating to termination of this agreement.

Legal obligations

It is the responding vendor’s responsibility to be aware of and comply with all local, state and federal laws
governing the sale of products/services identified in this Solicitation and any awarded Agreement thereof.
Applicable laws and regulations must be followed even if not specifically identified herein.

Audit rights

Due to transparency statutes and public accountability requirements of TIPS and TIPS Members’, the awarded
Vendor shall, at their sole expense, maintain appropriate due diligence of all purchases made by TIPS Member that
utilizes this Agreement. TIPS and Region 8 ESC each reserve the right to audit the accounting of TIPS related
purchases for a period of three (3) years from the time such purchases are made. This audit right shall survive
termination of this Agreement for a period of one (1) year from the effective date of termination. In order to ensure
and confirm compliance with this agreement, TIPS shall have authority to conduct random audits of Awarded
Vendor’s pricing that is offered to TIPS Members with 30 days’ notice unless the audit is ordered by a Court Order
or by a Government Agency with authority to do so without notice. Notwithstanding the foregoing, in the event
that TIPS is made aware of any pricing being offered to eligible entities that is materially inconsistent with the
pricing under this agreement, TIPS shall have the ability to conduct the audit internally or may engage a third- party
auditing firm to investigate any possible non-complying conduct or may terminate the Agreement according to
the terms of this Agreement. In the event of an audit, the requested materials shall be reasonably provided in the
format and at the location designated by Region 8

ESC or TIPS.

Force Majeure

If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in part to carry out its
obligations under this Agreement then such party shall give notice and fully particulars of Force Majeure in writing
to the other party within a reasonable time after occurrence of the event or cause relied upon, and the obligation
of the party giving such notice, so far as it is affected by such Force Majeure, shall be suspended during the
continuance of the inability then claimed, except as hereinafter provided, but for no longer period, and such party
shall endeavor to remove or overcome such inability with all reasonable dispatch.

Choice of Law
The Agreement between the Vendor and TIPS/ESC Region 8 and any addenda or other additions resulting from
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this procurement process, however described, shall be governed by, construed and enforced in accordance with
the laws of the State of Texas, regardless of any conflict of laws principles.

Venue, Jurisdiction and Service of Process

Any Proceeding arising out of or relating to this procurement process or any contract issued by TIPS resulting from
or any contemplated transaction shall be brought in a court of competent jurisdiction in Camp County, Texas and
each of the parties irrevocably submits to the exclusive jurisdiction of said court in any such proceeding, waives
any objection it may now or hereafter have to venue or to convenience of forum, agrees that all claims in respect
of the Proceeding shall be heard and determined only in any such court, and agrees not to bring any proceeding
arising out of or relating to this procurement process or any contract resulting from or any contemplated
transaction in any other court. The parties agree that either or both of them may file a copy of this paragraph with
any court as written evidence of the knowing, voluntary and freely bargained for agreement between the parties
irrevocably to waive any objections to venue or to convenience of forum. Process in any Proceeding referred to
in the first sentence of this Section may be served on any party anywhere in the world. Venue for any dispute
resolution process, other than litigation, between TIPS and the Vendor shall be located in Camp or Titus County,
Texas.

Bonding

When applicable, performance bonds and payment bonds will be required on construction or labor required jobs.
Awarded vendor will meet the TIPS Member’s local and state purchasing requirements. Awarded vendors may
need to provide additional capacity as jobs increase. Bonds costs are passed through at cost to the TIPS Member
and are not subject to the TIPS Participation fee be paid to TIPS. The actual cost of the bond will be a pass through
to the TIPS Member and added to the purchase order or Contract.

Professional Engineering and Architect’s Services

Professional Engineering and Architect’s Services are not permitted to be provided under this Agreement. Texas
statutes prohibit the procurement of Professional Engineering and Architect’s Services through a cooperative
agreement.

Scope of Services

The specific scope of work for each job shall be determined in advance and in writing between TIPS Member,
Member’s design professionals and Vendor. It is permitted for the TIPS Member to provide a general scope
description, but the awarded vendor should provide a written scope of work, and if applicable, according to the
TIPS Member’s design Professional as part of the proposal. Once the scope of the job is agreed to, the TIPS Member
will issue a PO and/or an Agreement or Contract with the Job Order Contract Proposal referenced or as an
attachment along with bond and any other special provisions agreed by the TIPS Member. If special terms

and conditions other than those covered within this solicitation and awarded Agreements are required, they will
be attached to the PO and/or an Agreement or Contract and shall take precedence over those in this base TIPS
Vendor Agreement.

Project Delivery Order Procedures

The TIPS Member having approved and signed an interlocal agreement, or other TIPS Membership document, may
make a request of the awarded vendor under this Agreement when the TIPS Member has services that need to be
undertaken. Notification may occur via phone, the web, email, fax, or in person. Upon notification of a pending
request, the awarded vendor shall make contact with the TIPS Member as soon as possible, but must make contact
with the TIPS Member within two working days.
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Scheduling of Projects

Scheduling of projects (if applicable) may be accomplished when the TIPS Member issues a Purchase Order
and/or an Agreement or Contract that will serve as “the notice to proceed” as agreed by the Vendor and the TIPS
Member. The period for the delivery order will include the mobilization, materials purchase, installation and
delivery, design, weather, and site cleanup and inspection. No additional claims may be made for delays as a
result of these items. When the tasks have been completed the awarded vendor shall notify the client and have
the TIPS Member or a designated representative of the TIPS Member inspect the work for acceptance under the
scope and terms in the Purchase Order and/or Agreement or Contract. The TIPS Member will issue in writing any
corrective actions that are required. Upon completion of these items, the TIPS Member will issue a completion
notice and final payment will be issued per the contractual requirements of the project with the TIPS Member.
Any Construction contract prepared by the TIPS Member’s Legal Counsel may alter the terms of this subsection,
“Scheduling of Projects”.

Support Requirements

If there is a dispute between the awarded vendor and TIPS Member, TIPS or its representatives may assist, at TIPS
sole discretion, in conflict resolution or third party (mandatory mediation), if requested by either party. TIPS, or its
representatives, reserves the right to inspect any project and audit the awarded vendors TIPS project files,
documentation and correspondence.

Status of TIPS Members as Related to This Agreement

TIPS Members stand in the place of TIPS as related to this agreement and have the same access to the proposal
information and all related documents. TIPS Members have all the same rights under the awarded Agreement as
TIPS.

Incorporation of Solicitation

The TIPS Solicitation, whether a Request for Proposals, the Request for Competitive Sealed Proposals or Request
for Qualifications solicitation, the Vendor’s response to same and all associated documents and forms made part
of the solicitation process, including any addenda, that resulted in the execution of this agreement are hereby
incorporated by reference into this agreement as if copied verbatim.

SECTION HEADERS OR TITLES
THE SECTON HEADERS OR TITLES WITHIN THIS DOCUMENT ARE MERELY GUIDES FOR CONVENIENCE AND ARE NOT
FOR CLASSIFICATION OR LIMITING OF THE RESPONSIBILITES OF THE PARTIES TO THIS DOCUMENT.

NEW STATUTORY REQUIREMENT EFFETIVE SEPTEMBER 1, 2017.

You certify that your company (1) does not boycott Israel; and (2) will not boycott Israel during the term of the
Agreement. Texas governmental entities are prohibited from doing business with companies that fail to certify to
this condition as required by Texas Government Code Sec.

2270.

You certify that your company is not listed on and we do not do business with companies that are on the Texas
Comptroller of Public Accounts list of Designated Foreign Terrorists Organizations per Texas Gov't Code 2270.0153
found at https://comptroller.texas.gov/purchasing/docs/foreign-terrorist.pdf

You certify that pursuant to Texas Business and Commerce Code Chapter 272, as revised September 1, 2017, any
construction contract or agreement as defined in the Statute with a TIPS, Education Service Center Region 8 or a
Texas TIPS Member subject to the Statute shall include a Choice of Law provision providing that this agreement
shall be subject to and interpreted by the Laws of the State of Texas without regard to any conflict of laws principles
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for any action shall be in a court of competent jurisdiction in Texas and any arbitration shall be in the State of
Texas. Pursuant to the Texas Business and Commerce Code, as amended by the 85" Texas Legislature, this
Construction Agreement for Job Order Contract services is, in the event of a dispute between the parties, subject
to interpretation according to the Laws of the state of Texas only, without regard to any conflict of laws principles.
Venue for any alternative dispute resolution procedure or process shall be in the state of Texas. If the dispute is
litigated, venue and jurisdiction shall be in a court of competent jurisdiction in the state of Texas.

Pursuant to 85t Texas Legislative H.B. 3270, as it applies to Texas Education Code § 22.0834 et seq, the Vendor
shall comply with all relevant sections related to student contact, background checks, fingerprinting and other
related requirements.

It is the intent of TIPS to award to reliable, high performance vendors to supply products and services to
government and educational agencies. It is the experience of TIPS that the following procedures provide TIPS, the
Vendor, and the participating agency the necessary support to facilitate a mutually beneficial relationship. The
specific procedures will be negotiated with the successful vendor.

Agreements:
All vendor Purchase Orders and/or Agreements/Contracts must be emailed to TIPS at tipspo@tips-usa.com. Should

an agency send an order direct to vendor, it is the vendor’s responsibility to forward the order to TIPS at the email
above within three business days and confirm its receipt with TIPS.

Promotion of Agreement:

It is agreed that Vendor will encourage all eligible entities to purchase from the TIPS Program. Encouraging entities
to purchase directly from the Vendor, bypassing the TIPS Agreement when the Member has requested the TIPS
agreement is a violation of the terms and conditions of this Agreement and will result in removal of the Vendor
from the TIPS Program.
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TIPS Vendor Agreement Signature Form
RFP 200201 Trades Labor and Materials {10C)

company Name Y ARITEC SOLUTIONS WEST TEXAS

2405 114TH STREET

Address
¢, LUBBOCK ote TX 5, 79423
o 806-745-6691 _ 806-745-3462

JACOBS@VARITECSOLUTIONS.COM

Email of Authorized Representative

JACOB SUBLETT

Name of Authorized Representative

.. MANAGING PARTNER

Signature of Authorized Representative %/W

Dite 03/30/2020

TIPS Authorized Representative Name __Meredith Barton

Title  Chief Operating Officer

TIPS Authorized Representative Signature W M\

Approved by ESC Region 8 (}MM(J w;zf"-b#ﬁ
Date 4/29/2020
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NOTICE TO MEMBERS REGARDING ATTRIBUTE RESPONSES

TIPS VENDORS RESPOND TO ATTRIBUTE QUESTIONS AS PART OF TIPS COMPETITIVE
SOLICITATION PROCESS. THE VENDOR’S RESPONSES TO ATTRIBUTE QUESTIONS
ARE INCLUDED HEREIN AS “SUPPLIER RESPONSE.” PLEASE BE ADVISED THAT
DEVIATIONS, IF ANY, IN VENDOR’S RESPONSE TO ATTRIBUTE QUESTIONS MAY NOT
REFLECT VENDOR’S FINAL ATTRIBUTE RESPONSE, WHICH IS SUBJECT TO
NEGOTIATIONS PRIOR TO AWARD. PLEASE CONTACT THE TIPS OFFICE AT 866-839-
8477 WITH QUESTIONS OR CONCERNS REGARDING VENDOR ATTRIBUTE RESPONSE
DEVIATIONS. PLEASE KEEP IN MIND THAT TIPS DOES NOT PROVIDE LEGAL
COUNSEL TO MEMBERS. TIPS RECOMMENDS THAT YOU CONSULT YOUR LEGAL
COUNSEL WHEN EXECUTING CONTRACTS WITH OR MAKING PURCHASES FROM
TIPS VENDORS.




v\

200201 Addendum 3
Varitec Solutions
Supplier Response

Event Information

Number:
Title:

Type:

Issue Date:
Deadline:
Notes:

200201 Addendum 3

Trades, Labor and Materials (JOC)

Request for Proposal

2/6/2020

4/3/2020 03:00 PM (CT)

If your company currently has a Job Order Contracting (181101) it is not necessa
or beneficial to you to respond to this solicitation as your current contracts
allow you to perform the same work as this new solicitation would permit.
Unless and if you wish to bid different terms, pricing or otherwise change from youl
existing contract, Job Order Contracting (181101), proposing on the current
solicitation provides no additional benefits to your company.

Dear potential TIPS Vendor,

As you review the solicitation information, you are probably looking for detailed job
specifications and a scope of work for which to submit a proposal. Because of the
way TIPS and most other purchasing cooperatives procure contracts, there is no
specific project to award. TIPS awards an IDIQ contract, where IDIQ is an
abbreviation of the term “Indefinite Delivery/Indefinite Quantity”. This is a type of
contract that provides for an indefinite quantity of supplies or services during a fixe
period of time or life of the awarded agreement. This RCSP/solicitation was issue:
as a prospective award for a pricing agreement to be used when a TIPS member
entity needs the goods or services offered under the agreement in the different
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categories of solicitations. If you have any additional questions, please don’t hesite
to reach out to us here at TIPS!

Contact Information

Contact: Jensen Mabe, Construction Program Manager
Address: Region VIII Education Service Center
4845
Pittsburg, TX 75686
Phone:  +1 (903) 438-6237
Fax: +1 (866) 839-8472
Email: bids@tips-usa.com
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Varitec Solutions Information

Contact: Jacob Sublett
Address: 2405 114th Street
Lubbock, TX 79423
Phone:  (806) 745-6691
Email:  jacobs@varitecsolutions.com

By submitting your response, you certify that you are authorized to represent and bind your company.

JACOB SUBLETT JACOBS@VARITECSOLUTIONS.COM
Signature Email

Submitted at 4/3/2020 12:57:06 PM

Requested Attachments

Vendor Agreement 200201_Vendor_#
The vendor must download the Vendor Agreement from the attachment tab, fill in the requested information and uploat
agreement.

DO NOT UPLOAD encrypted or password protected files.
Agreement Signature Form agreeme

If you have not taken exception or deviation to the agreement language in the solicitation attributes, download the AGR
SIGNATURE FORM from the "ATTACHMENTS" tab. This PDF document is a fillable form. Download the document to yc
the requested company information, print the file, SIGN the form, SCAN the completed and signed AGREEMENT SIGN/
upload here.

If you have taken exception to any of the agreement language and noted the exception in the deviations section of the
agreement, complete the AGREEMENT SIGNATURE FORM, but DO NOT SIGN until those deviations have been nego
with TIPS management. Upload the unsigned form here, because this is a required document.

Pricing Spreadsheet Pricing Forr

The vendor must download the PRICING SPREADSHEET SHEET from the attachment tab, fill in the requested informa
completed spreadsheet.
DO NOT UPLOAD encrypted or password protected files.

RS Means Pricing Form JOC !

The vendor must download the "RS Means JOC PRICING_FORM" from the attachment tab, fill in the requested inform:
completed agreement. DO NOT FAIL TO COMPLETE ALL SECTIONS AND BLANKS IN THE FORM OR IT COULD RENI
RESPONSE INVALID.

DO NOT UPLOAD encrypted or password protected files.

Xactimate Pricing JOC Form Xactimate_pricing_forr
Should you choose to provide optional Xactimate pricing on you should upload that form here
References TIPS rei

Valid Reference Email addresses are REQUIRED on the spreadsheet. The vendor must download the References sprt
attachment tab, fill in the requested information and upload the completed spreadsheet. DO NOT UPLOAD encrypted ¢
protected files.

Proposed Goods and Services MANUFACTURERS _ Var

Please upload one or more documents or sheets describing your offerings, line cards, catalogs, links to offerings OR li
offerings that illustrate the catalog of proposed lines of goods and or services you carry and offer under this proposal.
be exhaustive but should, at a minimum tell us what you are offering. It could be as simple as a sheet with your link to y
goods and services.
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D/M/WBE Certification OPTIONAL

D/M/WBE Certification documentation may be scanned and uploaded if you desire to claim your status as one of the ic
(Disadvantaged Business Enterprise, Minority Business Enterprise and/or Woman Business Enterprise) If vendor has 1
certification scan into one document. (PDF Format ONLY)
DO NOT UPLOAD encrypted or password protected files.

HUB Certification OPTIONAL

Completion of the HUB Subcontracting Plan Form is OPTIONAL. THE FORM INFORMATION HAS NO EFFECT ON YOUI
SCORE. IT IS INFORMATIONAL ONLY. Some Texas State agencies and Universities require it be a part of the file wher
can use a TIPS contract. If you choose to complete one, it is not project specific but the general plan the vendor would
best you can. Vendor can download the HUB Subcontracting Plan Form from the "Attachments" tab and upload their Hl
Plan Form.

Warranty

Warranty information (if applicable) must be scanned and uploaded. (PDF Format ONLY)
DO NOT UPLOAD encrypted or password protected files.

Supplementary West Texas Ope

Supplementary information can be scanned and uploaded. (Company information, brochures, catalogs, etc.) (PDF For
DO NOT UPLOAD encrypted or password protected files.

All Other Certificates

All Other Certificates (if applicable) must be scanned and uploaded. If vendor has more than one other certification sc:
document. (PDF Format ONLY)
DO NOT UPLOAD encrypted or password protected files.

Logo and Other Company Marks Our History —

Please upload your company logo to be added to your individual profile page on the TIPS website. If any particular spe
required for use of your company logo, please upload that information under the "Logo and Other Company Marks" se
“‘Response Attachment” tab. Preferred Logo Format: 350 x 350 pixel - .png, .eps, .jpg preferred.

Conflict of DISCLOSURE_OF CONFLICT OF INTEREST FORM - FILE_ONLY_IF_THERE_IS_A CONFLICT
Interest Form

ClQ- ONLY

REQUIRED IF A

CONFLICT

EXISTS PER

THE

INSTRUCTIONS

ONLY REQUIRED IF A CONFLICT EXISTS PER THE INSTRUCTIONS
Conflict of Interest Form for Vendors that are required to submit the form. The Conflict of Interest Form is included in tr
or can be found at https://www.tips-usa.com/assets/documents/docs/CIQ.pdf.

Certificate of Corporate Offerer - COMPLETE ONLY IF OFFERER CERTIFICATION_OF_CORPORATE_OFt
IS A CORPORATION

COMPLETE AND UPLOAD FORM IN ATTACHMENTS SECTION ONLY IF OFFERER IS A CORPORATION
Lobbying Report Standard Form-LLL, “disclosure Form to Disclosure_of_Lobbying_Activities_Stand:
Report Lobbying,”

If you answered "I HAVE Lobbied per above" to attribute #66, please download and complete and upload the Standard
“disclosure Form to Report Lobbying,” in the Response attachments section.

Confidentiality Form co

REQUIRED CONFIDENTIALITY FORM. Complete the form according to your company requirements, make any desirec
upload to the appropriate section under "Response Attachments" THIS FORM DETERMINES HOW ESC8/TIPS RESPC
PUBLIC INFORMATION REQUESTS.
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Bonding Capacity Letter from Surety/Insurance Company Varitec Solutions

Attach the Bonding Capacity Letter from Surety/Insurance Company. If you do not have one available at time of propos
stating it will be submitted when received to prove bonding capacity. No award can be made until official bonding capac
by TIPS.

Bid Attributes

1

Yes - No

Disadvantaged/Minority/Women Business Enterprise - D/IM/WBE (Required by some participating governmental entit
that their firm is a D/M/WBE? Vendor must upload proof of certification to the "Response Attachments” D/M/WBE CEF
section.

[No |

Yes - No

Historically Underutilized Business - HUB (Required by some
participating governmental entities) Vendor certifies that
their firm is a HUB as defined by the State of Texas at https://comptroller.texas.gov/purchasing/vendor/hub/

or in a HUBZone as defined by the US Small Business Administration at https://www.sba.gov/offices/headquarters/oh

Proof of one or both may be submitted. Vendor must upload proof of certification to the “Response Attachments” HUE
section.

[No |

Yes - No
The Vendor can provide services and/or products to all 50 US States?
|Yes |

States Served:
If answer is NO to question #3, please list which states can be served. (Example: AR, OK, TX)

[No response

Company and/or Product Description:
This information will appear on the TIPS website in the company profile section, if awarded a TIPS contract. (Limit 75

Our unique 40-year legacy of leadership in Engineered HVAC Solutions, blended with our industry-leading experts ¢
products is the foundation of Varitec’s success. Since 1975 our passion has remained the same:. to make buildings
more comfortable for our clients. Product line: Daikin Pennbarry, Lennox, Ruskin, Titus, Taco, dristeam, iworx, mamn
dynamic,

Primary Contact Name
Primary Contact Name
[JACOB SUBLETT

Primary Contact Title
Primary Contact Title
|MANAGING PARTNER

Primary Contact Email
Primary Contact Email
| JACOBS@VARITECSOLUTIONS.COM
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9 [ Primary Contact Phone

Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

[806-745-6691

Primary Contact Fax

Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

o=

[806-745-3462

Primary Contact Mobile

Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

——

[806-589-9707

Secondary Contact Name
Secondary Contact Name

N =

[JUSTIN TUBB

Secondary Contact Title

[SSEN

Secondary Contact Title

| SALES ENGINEER

Secondary Contact Email

QN

Secondary Contact Email

| JUSTINT@VARITECSOLUTIONS.COM

Secondary Contact Phone

O1=

Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

[806-745-6691

Secondary Contact Fax

o)

Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

[806-745-3462

Secondary Contact Mobile

~N -

Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

[806-224-6446

Admin Fee Contact Name
Admin Fee Contact Name. This person is responsible for paying the admin fee to TIPS.

00—

[Lisa Fischl
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Admin Fee Contact Email
Admin Fee Contact Email

O©O=

|lisahf@varitecsolutions.com

2 | Admin Fee Contact Phone

Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

[602-906-4109

Purchase Order Contact Name

=N

Purchase Order Contact Name. This person is responsible for receiving Purchase Orders from TIPS.

[Lisa Fischl

2 | Purchase Order Contact Email
Purchase Order Contact Email

| lisahf@varitecsolutions.com

2 | Purchase Order Contact Phone

Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

[602-906-4109

2 | Company Website
Company Website (Format - www.company.com)
| WWW.VARITECSOLUTIONS-LBK.COM |

2 | Federal ID Number:
Federal ID Number also known as the Employer Identification Number. (Format - 12-3456789)

[47-3648773

2 | Primary Address
Primary Address

|2405 114TH STREET

2 | Primary Address City
Primary Address City

|LUBBOCK

2 | Primary Address State
Primary Address State (2 Digit Abbreviation)

| TEXAS

2 | Primary Address Zip
Primary Address Zip

(79423
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Search Words:

Please list search words to be posted in the TIPS database about your company that TIPS website users might searc
product names, manufacturers, or other words associated with the category of award. YOU MAY NOT LIST NON-CAT
(Limit 500 words) (Format: product, paper, construction, manufacturer name, etc.)

|LUBBOCK, WEST TEXAS, VARITEC, DAIKIN, LENNOX, A/C, HVAC, VARITEC SOLUTIONS, SALES, HEATING, CON1

- W

Do you want TIPS Members to be able to spend Federal grant funds with you if awarded? Is it your inten
sell to our members regardless of the fund source, whether it be local, state or federal?

Most of our members receive Federal Government grants and they make up a significant portion of their budgets. Tt
to know if your company is willing to sell to them when they spend federal budget funds on their purchase. There are
follow that are provisions from the federal regulations in 2 CFR part 200. Your answers will determine if your award w
Federal or Education Department General Administrative Regulations (EDGAR)compliant.

Do you want TIPS Members to be able to spend Federal grant funds with you if awarded and is it your intent to be at
members regardless of the fund source, whether it be local, state or federal?

| Yes |

Yes - No
Certification of Residency (Required by the State of Texas) The vendor's ultimate parent company or majority owner:

(A) has its principal place of business in Texas;

OR

(B) employs at least 500 persons in Texas?
|Yes |

Company Residence (City)
Vendor's principal place of business is in the city of?
|LUBBOCK

Company Residence (State)
Vendor's principal place of business is in the state of?
| TEXAS

TIPS administration fee

By submitting a proposal, | agree that all pricing submitted to TIPS shall include the participation fee, as designated i
as otherwise agreed in writing and shall be remitted to TIPS by the Vendor as agreed in the Vendor agreement. | agr
not and will not be added by the vendor as a separate line item on a TIPS member invoice, quote, proposal or any of
communications with the TIPS member.
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Yes - No
Vendor agrees to remit to TIPS the required administration fee?

TIPS/ESC Region 8 is required by Texas Government Code § 791 to be compensated for its work and thus, failure tc
your response void and it will not be considered.

[Yes |
3 | Regular Hours Coefficient
7 What is your regular hours coefficient for the RS Means Price Book?
Example:
A 5% discount for the RS Means Price Book would be a .95 regular hours coefficient.
Remember that this is a ceiling discount. You can discount lower than the contract coefficient, but not higher.
| 1.05]
3 | After Hours Coefficient
8 What is your after hours coefficient for the RS Means Price Book for work performed after normal working hours?
Example:
The most common after hours coefficient is time and a half. If your regular hours coefficient is .95, your after hours ¢
1.45.
Remember that this is a ceiling discount. You can discount lower than the contract coefficient, but not higher.
| 1.5]
3 | Non-Pre-Priced Markup
9 If the material being utilized for a project cannot be found in the RS Means Price Book, what is your materials markug
Remember that this is a ceiling markup. You may markup a lesser percentage, but not a greater percentage.
| 20% |
4 | Yes -No
0 Do you offer additional discounts to TIPS members for large order quantities or large scope of work?
|Yes |
4 | Years Experience
1 . .
Company years experience in this category?
| 40|
421 Right of Refusal

Does the proposing vendor wish to reserve the right not to perform under the awarded agreement with a TIPS memt
discretion?

[No |
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NON-COLLUSIVE BIDDING CERTIFICATE
By submission of this bid or proposal, the Bidder certifies that:

1) This bid or proposal has been independently arrived at without collusion with any other Bidder or with any Compe

2) This bid or proposal has not been knowingly disclosed and will not be knowingly disclosed, prior to the opening of
for this project, to any other Bidder, Competitor or potential competitor:

3) No attempt has been or will be made to induce any other person, partnership or corporation to submit or not to su
proposal;

4) The person signing this bid or proposal certifies that he has fully informed himself regarding the accuracy of the s
contained in this certification, and under the penalties being applicable to the Bidder as well as to the person signing

Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered.

b

CONFLICT OF INTEREST QUESTIONNAIRE - FORM CIQ -Do you have any CONFLICT OF INTEREST T
DISCLOSE under this statutory requirement?

Do you have any CONFLICT OF INTEREST TO REPORT OR DISCLOSE under this statutory requirement? YES or I

If you have a conflict of interest as described in this form or the Local Government Code Chapter 176, cited therein-
complete and file with TIPS.

You may find the Blank CIQ form on our website at:

Copy and Paste the following link into a new browser or tab:
https://www.tips-usa.com/assets/documents/docs/CIQ.pdf

There is an optional upload for this form provided if you have a conflict and must file the form.
[No |

(S, F -1

Filing of Form CIQ
If yes (above), have you filed a form CIQ by uploading the form to this RFP as directed above?
[No |

Regulatory Standing

| certify to TIPS for the proposal attached that my company is in good standing with all governmental agencies Fedel
regulate any part of our business operations. If not, please explain in the next attribute question.

| Yes |

~N A

Regulatory Standing
Regulatory Standing explanation of no answer on previous question.

[No response
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Antitrust Certification Statements (Tex. Government Code § 2155.005)
By submission of this bid or proposal, the Bidder certifies that:

(oo -3

| affirm under penalty of perjury of the laws of the State of Texas that:

(1) I am duly authorized to execute this contract on my own behalf or on behalf of the company, corporation, firm, pal
individual (Company) listed below;

(2) In connection with this bid, neither | nor any representative of the Company has violated any provision of the Tex:
and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

(3) In connection with this bid, neither | nor any representative of the Company has violated any federal antitrust law;
(4) Neither | nor any representative of the Company has directly or indirectly communicated any of the contents of th

competitor of the Company or any other company, corporation, firm, partnership or individual engaged in the same li
the Company.
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Suspension or Debarment Instructions
Instructions for Certification:

1. By answering yes to the next Attribute question below, the vendor and prospective lower tier participant is providin
set out herein in accordance with these instructions.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transe
into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification i
remedies available to the federal government, the department or agency with which this transaction originated may
remedies, including suspension and / or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to which this proposal is
time the prospective lower tier participant learns that its certification was erroneous when submitted or has become ¢
reason of changed circumstances.

4. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,” “participal
“primary covered transaction,” “principal,” “proposal” and “voluntarily excluded,” as used in this clause, have the me:
Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact the person to whit
submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this form that, should the proposed covered transactio
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declarec
voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency wil
transaction originated.

6. The prospective lower tier participant further agrees by submitting this form that it will include this clause titled “Ce
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction” without mc
lower tier covered transactions and in all solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier cove
it is not debarred, suspended, ineligible or voluntarily excluded from the covered transaction, unless it knows that the
erroneous. A participant may decide the method and frequency by which it determines the eligibility of its principals. |
may, but is not required to, check the Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to 1
the certification required by this clause. The knowledge and information of a participant is not required to exceed tha
possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transactiol
into a lower tier covered transaction with a person who is suspended, debarred, ineligible or voluntarily excluded fror
this transaction, in addition to other remedies available to the federal government, the department or agency with wh
originated may pursue available remedies, including suspension and / or debarment.
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Suspension or Debarment Certification

0 By answering yes, you certify that no federal suspension or debarment is in place, which would preclude receiving a
contract as described above.
Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not
listed on the government-wide exclusions in the System for Award Management (SAM), in accordance with the OMB
180 that implement Executive
Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Susg
Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as well as partie
ineligible under statutory or regulatory authority other than Executive Order 12549.
By answering yes, you certify that no federal suspension or debarment is in place, which would preclude receiving a
contract as described above.
|Yes |

? Non-Discrimination Statement and Certification

In accordance with Federal civil rights law, all U.S. Departments, including the U.S. Department of Agriculture (USDA)
regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administe
programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (inclu
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public as:
political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by
bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large
American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-260
or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be ma
languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, fol
to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide i
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your comple
USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independer
Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3)

email: program.intake@usda.gov.

(Title VI of the Education Amendments of 1972; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination
CFR Parts 15, 15a, and 15b; the Americans with Disabilities Act; and FNS Instruction 113-1, Civil Rights Compliance
Nutrition Programs and Activities)

All U.S. Departments, including the USDA are equal opportunity provider, employer, and lender.

Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered. | certif
performance of a contract with TIPS or its members, that our company will conform to the foregoing anti-discriminatic
comply with the cited and all other applicable laws and regulations.

| Yes |
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2 CFR PART 200 Contract Provisions Explanation

2 Required Federal contract provisions of Federal Regulations for Contracts for contracts with ESC Region 8 and TIPS
The following provisions are required to be in place and agreed if the procurement is funded in any part with federal
The ESC Region 8 and TIPS Members are the subgrantee or Subrecipient by definition. Most of the provisions are Ic
PART 200 - Appendix Il to Part 200—Contract Provisions for Non-Federal Entity Contracts Under Federal Awards at .
Others are included within 2 CFR part 200 et al.

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made by the non-Ff
the Federal award must contain provisions covering the following, as applicable.

5 |2 CFR PART 200 Contracts

3 Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation adjusted :
by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council (Councils) as authorized
must address administrative, contractual, or legal remedies in instances where contractors violate or breach contrac
for such sanctions and penalties as appropriate.
Notice: Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, ESC Region
Members reserves all rights and privileges under the applicable laws and regulations with respect to this procuremer
breach of contract by either party.
Does vendor agree?
|Yes |

2 2 CFR PART 200 Termination

Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be effe
for settlement. (All contracts in excess of $10,000)

Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, ESC Region 8 and T
reserves the right to terminate any agreement in excess

of $10,000 resulting from this procurement process for cause after giving the vendor an appropriate opportunity and
cure the causal breach of terms and conditions. ESC Region 8 and

TIPS Members reserves the right to terminate any agreement in excess of $10,000 resulting from this procurement
convenience with 30 days notice in writing to the awarded vendor. The vendor

would be compensated for work performed and goods procured as of the termination date if for convenience of the E
TIPS Members. Any award under this procurement process is not exclusive and the ESC Region 8 and TIPS reserve
purchase goods and services from other vendors when it is in the best interest of the ESC Region 8 and TIPS.

Does vendor agree?
|Yes |
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2 CFR PART 200 Clean Air Act

Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as amen
and subgrants of amounts in excess of $150,000 must contain a provision that requires the non-Federal award to ag
all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the
Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding agen:
Office of the Environmental Protection Agency (EPA).

Pursuant to the Clean Air Act, et al above, when federal funds are expended by ESC Region 8 and TIPS Members, E
TIPS Members requires that the proposer certify that during the term of

an award by the ESC Region 8 and TIPS Members resulting from this procurement process the vendor agrees to cor
above regulations, including all of the terms listed and referenced therein.

Does vendor agree?
|Yes |

2 CFR PART 200 Byrd Anti-Lobbying Amendment

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000 v
required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds
or organization for influencing or attempting to influence an officer or employee of any agency, a member of Congres
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract,
award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place
obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award.

Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, ESC Region 8 and T
requires the proposer certify that during the term and during the life of any contract with ESC Region 8 and TIPS Me
from this procurement process the vendor certifies to the terms included or referenced herein.

Does vendor agree?
|Yes |

2 CFR PART 200 Federal Rule

Compliance with all applicable standards, orders, or requirements issued under section 306 of the Clean Air Act (42
section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency
CFR part 15). (Contracts, subcontracts, and subgrants of amounts in excess of $100,000)

Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, ESC Region 8 and T
requires the proposer certify that in performance of the contracts, subcontracts, and subgrants of amounts in excess
vendor will be in compliance with all applicable standards, orders, or requirements issued under section 306 of the C
U.S.C. 1857(h)), section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and Environmental Pi
regulations (40 CFR part 15).

Does vendor certify that it is in compliance with the Clean Air Act?
|Yes |

2 CFR PART 200 Procurement of Recovered Materials

A non-Federal entity that is a state agency or agency of a political subdivision of a state and its contractors must con
6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act. The requireme
include procuring only items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part
highest percentage of recovered materials practicable, consistent with

maintaining a satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the value of
acquired during the preceding fiscal year exceeded $10,000; procuring solid waste management services in a manne
energy and resource recovery; and establishing an affirmative procurement program for procurement of recovered n
in the EPA guidelines.

Does vendor certify that it is in compliance with the Solid Waste Disposal Act as described above?
|Yes |
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Certification Regarding Lobbying
Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding $100,000 in Federal Funds

Submission of this certification is a prerequisite for making or entering into this transaction and is imposed by sectior
U.S. Code. This certification is a material representation of fact upon which reliance was placed when this transactior
entered into. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $
more than $100,000 for each such failure.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of cong
employee of a Member of Congress in connection with the awarding of a Federal contract, the making of a Federal ¢
a Federal loan, the entering into a cooperative agreement, and the extension, continuation, renewal, amendment, or
Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing o
influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress, or an er
Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complet
Standard Form-LLL, “disclosure Form to Report Lobbying,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all cc
exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify and disclose acco

[ HAVE NOT Lobbied per above|

Lobbying Report Standard Form-LLL, “disclosure Form to Report Lobbying,”

ONLY IF you answered "I HAVE Lobbied per above" to attribute #59, please download and complete and upload the
LLL, “disclosure Form to Report Lobbying,” in the Response attachments section.

-

Subcontracting with small and minority businesses, women's business enterprises, and labor surplus ar
Do you ever anticipate the possibility of subcontracting any of your work under this award if you are successful?

IF NO, DO NOT ANSWER THE NEXT ATTRIBUTE QUESTION. . IF YES, and ONLY IF YES, you must answer the nexi
you want a TIPS Member to be authorized to spend Federal Grant Funds for Procurement.

[YES |
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6 | ONLY IF YES TO THE PREVIOUS QUESTION OR if you ever do subcontract any part of your performanc
2 Agreement, do you agree to comply with the following federal requirements?

ONLY IF YES TO THE ABOVE QUESTIONS OR if you ever do subcontract any part of your performance under the T
do you agree to comply with the following federal requirements?

Federal Regulation 2 CFR §200.321 Contracting with small and minority businesses, women's business enterprises,
area firms. (a)The non-Federal entity must take all necessary affirmative steps to assure that minority businesses, w
enterprises, and labor surplus area firms are used when possible.

(b) Affirmative steps must include:(1) Placing qualified small and minority businesses and women's business enterpri
lists;

(2) Assuring that small and minority businesses, and women's business enterprises are solicited whenever they are |

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum partici
minority businesses, and women's business enterprises;

(4) Establishing delivery schedules, where the requirement permits, which encourage participation by small and minc
and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the Small Business Administration ar
Business Development Agency of the Department of Commerce ; and

(6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in paragraphs(1) 1
section.

[YES |

6 | Davis-Bacon Act compliance.

Texas Statute requires compliance with Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Fe:
legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provi
with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulatic
"Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted Construction"). In ac
statute, contractors must be required to pay wages to laborers and mechanics at a rate not less than the prevailing v
wage determination made by the Secretary of Labor. In addition, contractors must be required to pay wages not less
The non-Federal entity must place a copy of the current prevailing wage determination issued by the Department of
solicitation. The decision to award a contract or subcontract must be conditioned upon the acceptance of the wage ¢
non-Federal entity must report all suspected or reported violations to the Federal awarding agency. The contracts m
provision for compliance with the Copeland "Anti-Kickback" Act {40 U.S.C. 314S), as supplemented by Department o
(29 CFR Part 3, "Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by
from the United States"). The Act provides that each contractor or subrecipient must be prohibited from inducing, by
person employed in the construction, completion, or repair of public work, to give up any part of the compensation to
otherwise entitled. The non-Federal entity must report all suspected or reported violations to the Federal awarding a

BY SUBMITTING A PROPOSAL FOR THIS SOLICITATION, the Vendor agrees, AS REQUIRED BY LAW, to comply wi
Act, IF APPLICABLE.
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HO

Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)

Where applicable, all contracts awarded by the non-Federal entity in excess of $100,000 that involve the employmer
laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of
(29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every
laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work week is permissible
worker is compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in ex
the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer «
be required to work in surroundings or under working conditions which are unsanitary, hazardous or dangerous. The
not apply to the purchases of supplies or materials or articles ordinarily available on the open market, or contracts fc
transmission of intelligence.

By submitting a proposal to this solicitation and IF the customer is utilizing federal funds as described above, the Ver
comply with the Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708).

Indemnification

The ESC Region 8 and TIPS is a Texas Political Subdivision and a local governmental entity; therefore, is prohibited
indemnifying third parties pursuant to the Texas Constitution (Article 3, Section 52) except as specifically provided by
ordered by a court of competent jurisdiction. A provision in a contract to indemnify or hold a party harmless is a promr
any expenses the indemnified party incurs, if a specified event occurs, such as breaching the terms of the contract ¢
performing duties under the contract. Article Ill, Section 49 of the Texas Constitution states that "no debt shall be cre
behalf of the State ... " The Attorney General has counseled that a contractually imposed obligation of indemnity cre:
the constitutional sense. Tex. Att'y Gen. Op. No. MW-475 (1982). Contract clauses which require the System or instit
indemnify must be deleted or qualified with "to the extent permitted by the Constitution and Laws of the State of Texa
damages, attorney's fees, waiver of vendor's liability, and waiver of statutes of limitations clauses should also be dele
with "to the extent permitted by the Constitution and laws of State of Texas."

Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered. Do yo
to these terms?

| Yes |

Remedies

The parties shall be entitled to exercise any right or remedy available to it either at law or in equity, subject to the chc
and service of process clauses limitations agreed herein. Nothing in this agreement shall commit the TIPS to an arbii
of any disagreement under any circumstances. Any Claim arising out of or related to the Contract, except for those s
under the terms of the Contract, may, after denial of the Board of Directors, be subject to mediation at the request of
issues not resolved hereunder MAY be referred to non-binding mediation to be conducted by a mutually agreed upo
prerequisite to the filing of any lawsuit over such issue(s). The parties shall share the mediator’s fee and any associ:
equally. Mediation shall be held in Camp or Titus County, Texas. Agreements reached in mediation shall be reduced
will be subject to the approval by the District's Board of Directors, signed by the Parties if approved by the Board of [
signed, shall thereafter be enforceable as provided by the laws of the State of Texas.

Do you agree to these terms?

|Yes, | Agree |

Remedies Explanation of No Answer

[No response
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Choice of Law

8 The agreement between the Vendor and TIPS/ESC Region 8 and any addenda or other additions resulting from this
process, however described, shall be governed by, construed and enforced in accordance with the laws of the State
regardless of any conflict of laws principles.

THIS DOES NOT APPLY to a vendor's agreement entered into with a TIPS Member, as the Member may be located ¢
Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered. Do yo
terms?

|Yes |

6 | Jurisdiction and Service of Process

9 Any Proceeding arising out of or relating to this procurement process or any contract issued by TIPS resulting from ¢
contemplated transaction shall be brought in a court of competent jurisdiction in Camp County, Texas and each of th.
irrevocably submits to the exclusive jurisdiction of said court in any such proceeding, waives any objection it may nov
have to venue or to convenience of forum, agrees that all claims in respect of the Proceeding shall be heard and detf
any such court, and agrees not to bring any proceeding arising out of or relating to this procurement process or any
from or any contemplated transaction in any other court. The parties agree that either or both of them may file a cop
with any court as written evidence of the knowing, voluntary and freely bargained for agreement between the parties
waive any objections to venue or to convenience of forum. Process in any Proceeding referred to in the first sentenc
may be served on any party anywhere in the world. Any dispute resolution process other than litigation shall have ve
County or Titus County Texas.

Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered. Do yo
terms?
|Yes |

g Alternative Dispute Resolution Explanation of No Answer
|No response

7 | Infringement(s)

1 The successful vendor will be expected to indemnify and hold harmless the TIPS and its employees, officers, agents
contractors, assignees and designees from any and all third party claims and judgments involving infringement of pa
trade secrets, trade or service marks, and any other intellectual or intangible property rights attributed to or claims b
Vendor's proposal or Vendor’'s performance of contracts awarded and approved.

Do you agree to these terms?
[Yes, | Agree |

; Infringement(s) Explanation of No Answer
|No response

7 | Acts or Omissions

3 The successful vendor will be expected to indemnify and hold harmless the TIPS, its officers, employees, agents, reg
contractors, assignees and designees from and against any and all liability, actions, claims, demands or suits, and al
attorney's fees and expenses arising out of, or resulting from any acts or omissions of the vendor or its agents, empl
subcontractors, or suppliers in the execution or performance of any agreements
ultimately made by TIPS and the vendor.

Do you agree to these terms?
|Yes, | Agree |
Z Acts or Omissions Explanation of No Answer

[No response

Page 19 of 27 pages Vendor: Varitec Solutions 200201 Addendum 3



7 | Contract Governance

Any contract made or entered into by the TIPS is subject to and is to be governed by Section 271.151 et seq, Tex Lc
Otherwise, TIPS does not waive its governmental immunities from suit or liability except to the extent expressly waive
applicable laws in clear and unambiguous language.

| Yes |

7 | Payment Terms and Funding Out Clause
Payment Terms:

TIPS or TIPS members shall not be liable for interest or late payment fees on past due balances at a rate higher thai
laws or regulations of the jurisdiction of the TIPS Member.

Funding Out Clause:

Vendor agrees to abide by the laws and regulations, including Texas Local Government Code § 271.903, or any stat
limitations of the jurisdiction of any TIPS Member which governs contracts entered into by the Vendor and TIPS ora”
requires all contracts approved by TIPS or a TIPS Member are subject to the budgeting and appropriation of current
by the entity or its governing body.

See statute(s) for specifics or consult your legal counsel.

Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered.

Do you agree to these terms?
|Yes |
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7 | Insurance and Fingerprint Requirements Information
Insurance
If applicable and your staff will be on TIPS member premises for delivery, training or installation etc. and/or with an at

carry automobile insurance as required by law. You may be asked to
provide proof of insurance.

Fingerprint

It is possible that a vendor may be subject to Chapter 22 of the Texas Education Code. The Texas Education Code, ¢
22.0834. Statutory language may be found at: http://www.statutes.legis.state.tx.us/

If the vendor has staff that meet both of these criterion:

(1) will have continuing duties related to the contracted services; and

(2) has or will have direct contact with students

Then you have "covered” employees for purposes of completing the attached form.

TIPS recommends all vendors consult their legal counsel for guidance in compliance with this law. If you have questic
comply, see below. If you have questions on compliance with this code section, contact the Texas Department of Pub
Criminal Justice Unit, Access and Dissemination Bureau, FAST-FACT at

NCJU@txdps.state.tx.us and you should send an email identifying you as a contractor to a Texas Independent Schoo
Region 8 and TIPS. Texas DPS phone number is (512) 424-2474.

See form in the next attribute to complete entitled:
Texas Education Code Chapter 22 Contractor Certification for Contractor Employees
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7 | Texas Education Code Chapter 22 Contractor Certification for Contractor Employees

Introduction: Texas Education Code Chapter 22 requires entities that contract with school districts to provide services
history record information regarding covered employees. Contractors must certify to the district that they have compl
employees with disqualifying criminal histories are prohibited from serving at a school district.

Definitions: Covered employees: Employees of a contractor or subcontractor who have or will have continuing duties
service to be performed at the District and have or will have direct contact with students. The District will be the final
constitutes direct contact with students. Disqualifying criminal history: Any conviction or other criminal history informe
the District, or one of the following offenses, if at the time of the offense, the victim was under 18 or enrolled in a pub

(a) a felony offense under Title 5, Texas Penal Code; (b) an offense for which a defendant is required to register as «
under Chapter 62, Texas Code of Criminal Procedure; or (c) an equivalent offense under federal law or the laws of a

| certify that:

NONE (Section A) of the employees of Contractor and any subcontractors are covered employees, as defined abov
checked, | further certify that Contractor has taken precautions or imposed conditions to ensure that the employees
any subcontractor will not become covered employees. Contractor will maintain these precautions or conditions throt
contracted services are provided.

OR
SOME (Section B) or all of the employees of Contractor and any subcontractor are covered employees. If this box i

certify that:

(1) Contractor has obtained all required criminal history record information regarding its covered employees. None o
employees has a disqualifying criminal history.

(2) If Contractor receives information that a covered employee subsequently has a reported criminal history, Contrac
remove the covered employee from contract duties and notify the District in writing within 3 business days.

(3) Upon request, Contractor will provide the District with the name and any other requested information of covered ¢
the District may obtain criminal history record information on the covered employees.

(4) If the District objects to the assignment of a covered employee on the basis of the covered employee's criminal h
information, Contractor agrees to discontinue using that covered employee to provide services at the District.

Noncompliance or misrepresentation regarding this certification may be grounds for contract termination.

| Some |

7 | Texas Business and Commerce Code § 272 Requirements as of 9-1-2017

SB 807 prohibits construction contracts to have provisions requiring the contract to be subject to the laws of another
required to litigate the contract in another state, or to require arbitration in another state. A contract with such provis
Under this new statute, a “construction contract” includes contracts, subcontracts, or agreements with (among others
engineers, contractors, construction managers, equipment lessors, or materials suppliers. “Construction contracts” ¢
construction, alteration, renovation, remodeling, or repair of any building or improvement to real property, or for furni
equipment for the project. The term also includes moving, demolition, or excavation. BY RESPONDING TO THIS SOL
WHEN APPLICABLE, THE PROPOSER AGREES TO COMPLY WITH THE TEXAS BUSINESS AND COMMERCE COD
EXECUTING CONTRACTS WITH TIPS MEMBERS THAT ARE TEXAS GOVERNMENT ENTITIES.
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Texas Government Code 2270 Verification Form

0 Texas Government Code 2270 Verification Form
Texas 2017 House Bill 89 has been signed into law by the governor and as of September 1, 2017 will be codified as ~
Code § 2270 and 808 et seq.
The relevant section addressed by this form reads as follows:
Texas Government Code Sec. 2270.002. PROVISION REQUIRED IN CONTRACT. A governmental entity may not ent
with a company for goods or services unless the contract contains a written verification from the company that it: (1)
Israel; and (2) will not boycott Israel during the term of the contract.engaged by
ESC Region 8/The Interlocal Purchasing System (TIPS)
4845 Highway 271 North
Pittsburg,TX,75686
verify by this writing that the above-named company affirms that it (1) does not boycott Israel; and (2) will not boycoti
term of this contract, or any contract with the above-named Texas governmental entity in the future. | further affirm th
position on this issue is reversed and this affirmation is no longer valid, that the above-named Texas governmental e
in writing within one (1) business day and we understand that our company’s failure to affirm and comply with the req
Government Code 2270 et seq. shall be grounds for immediate contract termination without penalty to the above-nar
governmental entity.
AND
our company is not listed on and we do not do business with companies that are on the the Texas Comptroller of Puk
Designated Foreign Terrorists Organizations per Texas Gov't Code 2270.0153 found at
https://comptroller.texas.gov/purchasing/docs/foreign-terrorist.pdf
| swear and affirm that the above is true and correct.
[YES |

? Logos and other company marks

Please upload your company logo to be added to your individual profile page on the TIPS website. If any particular s

required for use of your company logo, please upload that information under the "Logo and Other Company Marks"

“Response Attachment” tab. Preferred Logo Format: 350 x 350 pixel - .png, .eps, .jpg preferred

Potential uses of company logo:

* Your Vendor Profile Page of TIPS website

* Potentially on TIPS website scroll bar for Top Performing Vendors

* TIPS Quarterly eNewsletter sent to TIPS Members

* Co-branding Flyers and or email blasts to our TIPS Members (Permission and approval will be obtained before pub

Page 23 of 27 pages Vendor: Varitec Solutions 200201 Addendum 3



Felony Conviction Notice

Texas Education Code, Section 44.034, Notification of Criminal History, Subsection (a), states “a person or business
into a contract with a school district must give advance notice to the district if the person or an owner or operator of t
has been convicted of a felony. The notice must include a general description of the conduct resulting in the convicti
Subsection (b) states “a school district may terminate a contract with a person or business entity if the district deternr
person or business entity failed to give notice as required by Subsection (a) or misrepresented the conduct resulting
The district must compensate the person or business entity for services performed before the termination of the con
section does not apply to a publicly held corporation. The person completing this proposal certifies that they are autt
the answer to this question.

Select A., B. or C.

A. My firm is a publicly held corporation; therefore, this reporting requirement is not applicable.

OR B.My firm is not owned nor operated by anyone who has been convicted of a felony, OR

C. My firm is owned or operated by the following individual(s) who has/have been convicted of a felony. (if you answe
required to provide information in the next attribute.

|A. Firm is a publicly held corporation.|

If you answered C. My Firm is owned or operated by a felon to the previous question, you are REQUIREI
THE FOLLOWING QUESTIONS.

If you answered C. My Firm is owned or operated by a felon to the previous question, you must provide the following
1. Name of Felon(s)
2. The named person's role in the firm, and

3. Details of Conviction(s).

[No response

Required Confidentiality Claim Form

Required Confidentiality Claim Form

This form is required by TIPS. By submitting a response to this solicitation you agree to download from the “Attachme
complete according to the instructions on the form, then uploading the completed form, with any confidential attachm
to the “Response Attachments” section titled “Confidentiality Form” in order to provide to TIPS the completed form tit
“CONFIDENTIALITY CLAIM FORM”. By completing this process, you provide us with the information we require to cc
record laws of the State of Texas as they may apply to your proposal submission. If you do not provide the form with
award will not be made if your proposal is qualified for award, until TIPS has an accurate, completed form from you.
Read the form carefully before completing and if you have any questions, email Rick Powell at TIPS at rick.powell@fi

Choice of Law clauses for TIPS Members

If the vendor is awarded a contract with TIPS under this solicitation, the vendor agrees to make any Choice of Law cl
any contract or agreement entered into between the awarded vendor and with a TIPS member entity to read as follov
shall be the laws of the state where the customer resides" or words to that effect.

|Agreed |

Venue of dispute resolution with a TIPS Member

In the event of litigation or use of any dispute resolution model when resolving disputes with a TIPS member entity as
transaction between the vendor and TIPS or the TIPS member entity, the Venue for any litigation or other agreed up«
the state and county where the customer resides unless otherwise agreed by the parties at the time the dispute reso
decided by the parties.

|Agreed |

Attribute deleted as part of an Addendum
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Indemnity Limitation with TIPS Members

8 Texas and other states restrict by law or state Constitution the ability of a governmental entity to indemnify others. Tl
any contract entered into between a vendor and TIPS or a TIPS Member as a result of an award under this Solicitatic
requirement that the Customer indemnify the Vendor by either eliminating any such indemnity requirement clauses ir
contracts or other binding documents OR by prefacing all indemnity clauses required of TIPS or the TIPS Member er
following: "To the extent permitted by the laws or the Constitution of the state where the customer resides, ".
Agreement is a required condition to award of a contract resulting from this Solicitation.
|Agreed |

8 | Arbitration Clauses

9 Except for certain circumstances, TIPS forbids a mandatory arbitration clause in any contract or agreement entered i
awarded vendor with TIPS or a TIPS member entity. Does the vendor agree to exclude any arbitration requirement ir
agreement entered into between TIPS or a TIPS member entity through an awarded contract with TIPS?
Agreement is a required condition to award of a contract resulting from this Solicitation.
|Agreed |

9 [ Required Vendor Sales Reporting

0 By responding to this Solicitation, you agree to report to TIPS all sales made under any awarded Agreement with TIP
required to report all sales under the TIPS contract to TIPS. If the TIPS Member entity requesting a price from the aw
requests the TIPS contract, Vendor must include the TIPS Contract number on any communications with the TIPS Me
awarded, you will be provided access to the Vendor Portal. To report sales, login to the TIPS Vendor Portal and click
Payments tab. Pages 3-7 of the Vendor Portal User Guide will walk you through the process of reporting sales to TIP
the TIPS Accounting FAQ'’s for more information about reporting sales and if you have further questions, contact the
at accounting@tips-usa.com. The Vendor or vendor assigned dealers are responsible for keeping record of all sales
the TIPS Agreement and submitting same to TIPS.

9 | Solicitation Deviation/Compliance

1 Does the vendor agree with the General Conditions Standard Terms and
Conditions or ltem Specifications listed in this proposal invitation?
|Yes |

9 | Solicitation Exceptions/Deviations Explanation

2 If the bidder intends to deviate from the General Conditions Standard Terms and Conditions or Item Specifications lis
invitation, all such deviations must be listed on this attribute, with complete and detailed conditions and information ir
attached.

TIPS will consider any deviations in its proposal award decisions, and TIPS reserves the right to accept or reject any
any deviations indicated below or in any attachments or inclusions.

In the absence of any deviation entry on this attribute, the proposer assures TIPS of their full compliance with the Ste
Conditions, Item Specifications, and all other information contained in this Solicitation.

|No response

9 [ Agreement Deviation/Compliance

3 Does the vendor agree with the language in the Vendor Agreement?
|Yes |

2 Agreement Exceptions/Deviations Explanation

If the proposing Vendor desires to deviate form the Vendor Agreement language, all such deviations must be listed o
complete and detailed conditions and information included. TIPS will consider any deviations in its proposal award de
reserves the right to accept or reject any proposal based upon any deviations indicated below. In the absence of any
this attribute, the proposer assures TIPS of their full compliance with the Vendor Agreement.

No response
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CERTIFICATION BY CORPORATE OFFERER

COMPLETE ONLY IF OFFERER IS A CORPORATION,
THE FOLLOWING CERTIFICATE SHOULD BE EXECUTED AND INCLUDED AS PART OF
PROPOSAL FORM/PROPOSAL FORM.

OFFERER:

(Name of Corporation)

certify that I am the Secretary of the Corporation

I, (Name of Corporate Secretary)

named as OFFERER herein above; that

(Name of person who completed proposal document)

who signed the foregoing proposal on behalf of the corporation offerer is the authorized person that is
acting as

(Title/Position of person signing proposal/offer document within the corporation)

of the said Corporation; that said proposal/offer was duly signed for and in behalf of said corporation by
authority of its governing body, and is within the scope of its corporate powers.

CORPORATE SEAL if available

N/A

SIGNATURE

DATE



TIPS RFP # 200201

Required Confidential Information Status Form

CONFIDENTIAL INFORMATION SUBMITTED IN RESPONSE TO COMPETITIVE PROCUREMENT REQUESTS OF
EDUCATION SERVICE CENTER REGION 8 AND TIPS (ESCS8) IS GOVERNED BY TEXAS GOVERNMENT CODE,
CHAPTER 552

If you consider any portion of your proposal to be confidential information and not subject to public disclosure pursuant to
Chapter 552 Texas Gov’t Code or other law(s), you must attach a copy of all claimed confidential materials within your
proposal and put this COMPLETED form as a cover sheet to said materials then scan, name “CONFIDENTIAL” and
upload with your proposal submission. (You must include all the confidential information in the submitted proposal. The
copy uploaded is to indicate which material in your proposal, if any, you deem confidential in the event the receives a Public
Information Request.) ESC8 and TIPS will follow procedures of controlling statute(s) regarding any claim of confidentiality
and shall not be liable for any release of information required by law. Upon your claim and your defense to the Office of
Texas Attorney General is required to make the final determination whether the information submitted by you and held by
ESCS8 and TIPS is confidential and exempt from public disclosure.

VARITEC SOLUTIONS WEST TEXAS

Name of company
JACOB SUBLETT
Printed Name and Title of authorized company officer declaring below the confidential status of material

2405 114TH STREET LUBBOCK X 79423 806-745-6691
Address City State ZIP Phone

I DO CLAIM parts of my proposal to be confidential and DO NOT desire to expressly waive a claim of
confidentiality of all information contained within our response to the solicitation. The attached contains material from our
proposal that I classify and deem confidential under Texas Gov't Code Sec. 552 or other law(s) and I invoke my statutory
rights to confidential treatment of the enclosed materials.

ATTACHED ARE COPIES OF PAGES OF CLAIMED CONFIDENTIAL MATERIAL FROM OUR
PROPOSAL THAT WE DEEM TO BE NOT PUBLIC INFORMATION AND WILL DEFEND THAT CLAIM
TO THE TEXAS ATTORNEY GENERAL IF REQUESTED WHEN A PUBLIC INFORMAITON REQUEST IS
MADE FOR OUR PROPOSAL.

Siguature bt 04/03/2020

I DO NOT CLAIM any of my proposal to be confidential, complete the section below.

Express Waiver: I desire to expressly waive any claim of confidentiality as to any and all information
contained within our response to the competitive procurement process (e.g. RFP, CSP, Bid, RFQ, etc.) by
completing the following and submitting this sheet with our response to Education Service Center Region 8 and
TIPS.

Signature }‘;‘/ % > Date 04/03/2020




RELIABLERICK

MANAGEMENT

8655 E Via de Ventura, Suite G-255 ¢ Scottsdale, AZ 85258 ¢+ Phone (480) 813-3415 ¢ Fax (480) 813-5638

April 2, 2020

Re: Varitec Solutions

To Whom It May Concern;

Varitec Solutions has requested that we write you on the availability of surety credit for work
performed by them.

Varitec Solutions is a highly regarded client of The Ohio Casualty Insurance Company, a division
of Liberty Mutual Surety, a leading surety in the United States with an “A XV” Best’s rating. We
are confident in the experience, financial responsibility and professionalism of Varitec Solutions.

The Ohio Casualty Insurance Company is very pleased to support Varitec Solutions surety needs.
They have bond capacity of $2,000,000 for single projects and $10,000,000 aggregate; however,
any specific requests for bonds would be subject to normal underwriting considerations at the
time of the request.

We are pleased to recommend Varitec Solutions for any work they may perform for you. Should
you require any additional information, please do not hesitate to give me a call.

Vice President



ONLY COMPLTE AND UPLOAD IF YOU HAVE LOBBYING ACTIVITIES TO REPORT

Approved by OMB
0348-0046
Disclosure of Lobbying Activities - Standard Form - LLL
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
(See reverse for public burden disclosure)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a. contract a. bid/offer/application a. initial filing
b. grant b. initial award b. material change
c. cooperative agreement c. post-award
d. loan For material change only:
e. loan guarantee Year quarter
f. loan insurance Date of last report
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee,
Prime Subawardee Enter Name and Address of Prime:
Tier , if Known:
Congressional District, if known: Congressional District, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:
CFDA Number, if applicable:
8. Federal Action Number, if known: 9. Award Amount, if known:
$
10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a)
(last name, first name, MI):
11. Information requested through this form is authorized by N/A
title 31 U.S.C. section 1352. This disclosure of lobbying Signature:
activities is a material representation of fact upon which
reliance was placed by the tier above when this transaction Print Name:
was made or entered into. This disclosure is required
pursuant to 31 U.S.C. 1352. This information will be reported Title:
to the Congress semi-annually and will be available for public f—
inspection. Any person who fails to file the required
disclosure shall be subject to a civil penalty of not less than TelephoneNo.: _ Date:
$10,000 and not more than $100,000 for each such failure.
Federal Use Only Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the
initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section
1352. The filing of a form is required for each payment or agreement to make payment to any lobbying entity for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with a covered Federal action. Complete all items that apply for both
the initial filing and material change report. Refer to the implementing guidance published by the Office of Management and
Budget for additional information.

I. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the
outcome of a covered Federal action.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a followup report caused by a material change to the
information previously reported, enter the year and quarter in which the change occurred. Enter the date of the last
previously submitted report by this reporting entity for this covered Federal action.

4, Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if
known. Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or
subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier.
Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks “Subawardee,” then enter the full name, address, city, State and
zip code of the prime Federal recipient. Include Congressional District, if known.

6. Enter the name of the federal agency making the award or loan commitment. Include at least one organizational level
below agency name, if known. For example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full
Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan
commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g.,

Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement number; the contract,
grant, or loan award number; the application/proposal control number assigned by the Federal agency). Included
prefixes, e.g., “RFP-DE-90-001.”

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the
Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act
of 1995 engaged by the reporting entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a).
Enter Last Name, First Name, and Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays
a valid OMB control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting
burden for this collection of information is estimated to average 10 minutes per response, including time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this
burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503



Complete and submit FORM CIQ only if you have a conflict as described in the instructions

Notice to Vendors Conflict of Interest
Disclosure Statements Texas Local
Government Code, Chapter 176 for Education Service Center and TIPS

Vendors are required to file a Conflict of Interest Questionnaire (Form CIQ) with the District if an employment or business relationship or
family relationship exists between the vendor and a local government officer (‘LGO") of the District or a family member of the LGO.
THERE ARE POTENTIAL CRIMINAL PENALTIES FOR FAILURE TO COMPLY WITH TEX. LOCAL GOVT. CODE
CHAPTER 176. Certain terms used herein are defined in Chapter 176. Vendors are encouraged to review and become familiar with
all disclosure requirements of Chapter 176 and Form CIQ. The information contained herein is for information purposes only and shall not be
construed as legal advice. "Vendor" means a person who enters or seeks to enter into a contract with a local governmental entity. The term
includes an agent (including an employee) of a vendor.

A vendor is required to file a completed Form CIQ if the vendor has a business relationship with ESC Region 8 and TIPS (TIPS) and:

1. has an employment or other business relationship with a Local Government Officer (“LGO”") of TIPS or a family
member of the LGO;

2. has given a LGO of the District, or a family member of the LGO, one or more gifts that have the aggregate value
of more than $100 in the 12-month period specified in Loc. Govt. Code Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or

3. has a family relationship with a LGO of the District.

Form CIQ must be filed with the appropriate District records administrator:

1. Not later than the seventh business day after the later of:

(2) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the District; or
(B) submits to the District an application, response to a request for proposals or bids, correspondence, or other writing
related to a potential contract with the District; or

(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a LGO, or a family member of the LGO;
(B) that the vendor has given one or more gifts described above; or
(C) of a family relationship with aLGO.

2. The vendor also shall file an updated completed questionnaire (Form CIQ) not later than the seventh business day after the
date on which the vendor becomes aware of an event that would make a statement in the questionnaire in complete or
inaccurate

Local Government Officers (LGOs) of the Education Service Center Region 8 and TIPS as of September 01, 2016, include:

1. Members of the Education Service Center Region 8 and TIPS Board of Trustees: curretn list found at http:/
www.reg8.net/106311_2

2. Executive Director: Dr. David Fitts

3. Anemployee of Education Service Center Region 8 and TIPS who exercises discretion in the planning,
recommending, selecting, or contracting of a vendor.a list may be found at http://www.reg8.net/80336_2

If you are required to file a Conflict of Interest Questionnaire (Form CIQ), upload the form in the upload section.

Revised September 1, 2016



Complete and submit FORM CIQ only if you have a conflict as described in the instructions

CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) a transaction conducted at a price and subject to terms available to the public;or
(©) apurchase orlease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, thatagency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
(2) thevendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local governmental entity and vendor has been executed;
or
(ii) the local governmental entity is considering entering into a contract with the
vendor;
(B) has giventothe local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmentalentity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of afamily relationship with a local government officer.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015



TIPS RFP

Complete and submit only if you have a conflict as described in the instructions FORM CIQ

CONFLICT OF INTEREST QUESTIONNAIRE

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

Date Received

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1 Name of vendor who has a business relationship with local governmental entity.

2
- Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

ﬂ Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

[ ] ves [ ]no

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

[ ] ves [ ]no

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

|:| Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

N/A

Signature of vendor doing business with the governmental entity Date

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015



IMPORTANT NOTICE TO PROPOSER:

IF YOU WANT YOUR PROPOSAL TO BE CONSIDERED FOR USE BY TEXAS STATE
AGENCIES AND UNIVERSITIES AND SOME APPLICABLE LOCAL ENTITIES,

YOU MUST COMPLETE THE FOLLOWING FORM

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are
probable under this contract. Therefore, all respondants, including State of Texas certified Historically Underutilized Businesses
(HUBs) must complete and submit this State of Texas HUB Subcantracting Plan (HSP} with their response to the bid requisition

(solicitation).

ATTACHED BELOW IS THE OFFICIAL STATE OF TEXAS FORM
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WICK GHECKLIST

While this HSP Quick Checkiist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very Important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

2 If you will be awarding all of the subcontracting work you have to offer under the cantract to only Texas certified HUB vendors, complete:

(] Section 1 - Respandent and Requisition Information

[7] Seciion 2 a. - Yes, | will be subcontracting porions of the contract

[1 Section 2 b. - List all the portions of work you will subconiract, and indicate the parcentage of the contract you expect o award to Texas certified HUB vendors
] Seciien 2 ¢. - Yes

T section 4 - Affimation

[T GFE Mathod A (Attachment A) - Complate an Allachment A for each of the subconlracting opportunities you listed in Section 2 b.

¥ If you will be subcontracting any portion of the contract {o Texas cerdified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontrading work you will be awarding to the Texas certified HUB vendors with which you have a continuous
contract in place for five (5) years or less meets or pyceeds the HUB Goal the contracting agency identified in the “Agency Special
{nstructions/Additional Requirements’) complete:

[1 Section 1 - Respondent and Requisition Information

[ Seclicn 2 &, - Yes, | wilt be subcontracting portions of the contract

] Section 2 b, - List all the portions of work you will subcontract, and incicaie the percentage of the coniract you expect to award {o Texas carified HUB
vendors and Non-HUB venders

[ seclion 2 ¢. - No

[ section 2 d. - Yes

[] Section 4 - Afirmation

{”] GFE Mathod A (Atiachment A} - Complete an Attachment A for each of the subcontracting epportunities you listed in Section 2 b.

B~ If you will he subcontracting any porion of the contract to Texas certified HUB vendors and Non-HUB vendeors or enly to Non-HUE
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with

which you have a gconiinuous coptract in place for five (5) years or less does pot meet or exgeed the HUB Goal the contracting
agency identified in the ‘Agency Special [nstructions/Additional Requirements’) complete;

Seclion 1 - Respondent and Reguisiion Informalion
Section 2 a. - Yes, | will be subconiracling portions of the confract
Seclion 2 b. - List all the portions of work you will subconiract, and indicated the parcentage of the conract you expect to award lo Texas cerlified HUB vendors
and Nor-HUB vendors
Secfion 2 ¢. - No
Seclion 2 d. - No
Section 4 - Affirmation
[=] GFE Method B (Aliachment B} - Compiste an Atlachment B for ezch of the subcontracling coportunities you listed in Section 2 b,
B I you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete:

{7] Section 1 - Respondent and Requisition Infarmation

[] Section 2a, - No, | wili not be subcantracting any portion of the contract, and # will be fuffiling the entire coniract with my own resources
[ Section 3 - Self Performing Justification

[ Section 4 - Affirmation

*Continuous Confract: Any existing written agreement (including any renewals that are exercised) between a prime conltractor and a HUB vendar,
where the HUB vendor provides the prime contracior with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more |
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracis rather than !
rettewals or extensions to the original coniract. in such situations the prime conitractor amd HUB vendor are entering (have entered) into 'ew”
confracts,
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In acccrdgl‘i;:e with Texas Govi Code §2161.252, the coniracting agency has delermined that subcontracting opporiunities are probable under this contract.
Therefore, afl raspendants, including State of Texas serlified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan {HSP) with their response 1o the bid requisition (solicitatian).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252{h).

Tha HUB Program promates equal business opporunities for economically disadvantagad parsons lo contract with the Slate of Texas in accordance with the goals
specified ir: he 2008 State of Texas Disparity Study. The statewida HUB goals defined in 34 Texas Adminisiralive Cede (TAC) §20.13 are:

s 11.2 percent for heavy construction other than building contracts,

= 21.1 percent for all building construction, including general contractors and operative builders’ coniracts,
s 32.9 percent for all special frade construction contracts,

» 23.7 percent for professional services contracts,

o 26.0 percent for all other services contracts, and

+  21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.t4(d)(1){D){ii)), a respondent (prime conlractor) may demanstrate good faith efiori to uliize Texas cerlified HUBs for its
sutcontracting oppertunities if the total value of the respondent's subcontracts with Texas cerified HUBS meels or exceeds the stalewide HUB goal or lhe agency
specific HUB goal, whichever is higher. Whan a respondant uses this methad fo demonstrate good faith effort, tha respondent must identify the HUBs with which it
wil subcontrac, #f using existing contracts wilh Texas certifed HUBS {o satisfy this requirement, anly conlracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This fimilation is dssigned o encourage vendor rolation as recommended by the 2009 Texas Disparity Study.

N/A

RESPONDENT AND REQUISITION INFORM

a. Respondent (Company) Name: Varitec Solutions West Texas State of Texas VID #:
Point of Contact.  Jacob Sublett Phane # 806-745-8691
E-mail Address:  jacobs@varitecsolutions.com Fax#  806-745-3462

b Is your company a State of Texas certified HUB? [ - Yes -No
c.  Requisiton# 190201 Bid Open Date: TBD

{msniddityyyy)

1 Jutab Sublall
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Enter your company's name hers: Varitec Solutions West Texas Requisition # 190201

SUBCONTRACTING INTENTIONS RESPONDENT

After dividing the cantract work inlo reasonable lots or pariions to the extent consistent with prudent industry practices, and aking info considaralion the scope of
worl to be performed under the proposed contract, including all patential subcontracting apperturities, the raspondent must determine what portions of work,
including goads and services, will be subcontractad. Note: In accordance with 34 TAC §20.11., an “Subcontraclor” means a person who contracts with a prime
contractor to work, to supply commodities, or {e contribute toward compieting work for a governmental entity.

a. Check the appropriate bax (Yes or No} that identifies your subcontracting intentions;

- Yes, [ will be subconiracting partions of the confract. {if Yes, compleis item b, of this SECTION and continue to ltem ¢ of this SECTION.}
O - Mo, | will not be subcartracting any portion of the contract, and | will ke fulfiling the antire contract with my own rescurces. (If Mo, continue to SECTION 3
and SECTION 4.)

b. Listall the portions of wosk (subcontrasting opportunities} vou will subcontract. Also, based on the total value of the contract, identify the percenlzges of the contract
you expect to award ta Texas certifisd HUBs, and the percentage of the contract you sxpect to award 1o vendors that are nof a Texas carfified HUB {i.e.. Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the confract
Subcairacing Opparunly Deserton e A | e e stncals | Py,
& pontintous contract* in continuous comtract’ in place to non-HUBs.
place for fiva {5) years o |ess. for more than five {5) vears.

1 {Electrical Installation TBD ¢ TBD % TBD =
2 |Controls Wiring % %
3 |Mechanical Installation % % %
4 |Mechanical Engineering % % %
5 Electricat Engineering % % %
g8 % Y% %
i % % %
8 %a Yo Ya
9 Y % %
10 % % %
11 % %o Yo
12 % % %
13 % % %
14 % % Yo
15 % % %
Aggragate percentages of the contract expected to be subcontracted: % Y% Yo

{Note: If you have more than fifieen subcontracting opportunities, a confinuation sheet is available online at http-twindew. state tx.usiorocurement/oroa/hubhub-
subeontracting-glar).

c. Check the appropriate box {Yes or No) that indicates whather you will be using only Texas cartiied HUBs ta perform alf of the subcontracting oppertunities you
listed in SECTION 2, lferm b.

[1 - Yes {If Yes, continug ko SECTION 4 and complele an *HSP Good Faith Efiort - Methad A {Attachment A}" for each of the subceniracting opporlunities you fsted.)
- No {If No, conlinug to ltem d, of this SECTION.)

d. Check the appropriate box (Yes or No) thal indicales whether the aggregate expected percenlage of the contract you will subcontract with Texas certified
MUBs with which you have a continueys contract* in place wilh for five (5) years or lass meets or exceeds the HUB goal the contracling agency

identified on page 1 in the “Agency Special Instryctions/Additiona! Requirements”.

[ - Yes (If Yes, continue to SECTION 4 and complele an *HSP Good Faith Eifort - Method A (AHlachment A" for each of the subcontracting appartunities you listed.)
- No (If No, continug lo SECTION 4 and complele an *HSP Good Faith Effort - Melhod B {Attachment B)" for each of the subcentracling apporiunities you listed.)

"Continuows Contract: Any existing written agreement (including any renewals that are exercised) befween a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor Is utilized or paid during the term of the coniract is not refevant to whether the contract is considered continuous. Two or mare
contracts that run concurrently or overlap one another for different periods of time are considered by CPA fo be individual contracts rather than
renewals or extensions to the original contract, In such situations the prime contractor and HUB vendor are entering (have entered) info "hew”
contracts,
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Enter your company’'s name here;  Varitec Solutions West Texas

Requisiion# 190

201

SUBCONTRACTING INTENTIONS RESPONDENT (CONTINUATION SHEET)

a. This page can be used as a continuation sheat to the HSP Form's page 2, Section 2, ltem b, Continue listing the portions of work (subcontracting
opportunities) you will subcontracl. Also, based on the total value of the contract, icentify the percentages of the coniract vou expect to award o Texas certified
HUBs, and the percenlage of the contract you expect lo award 1o vendors that are not a Taxas cerlified HUB {i.e., Non-HUE).

HuBs Nor-HUBs
Parcentage of the contmct Percentage of the contract
Hem # Sukcontracting Opporiunity Description axpected to be subcontracted to | expected to be subcontracted Percentage of the contract
HUBs with which you have a to HUBs with which you have a |expected te be subcontracied
ceptinuous coniract® in place contiauous contrazt™ in place to non-HUBs,
for five (8) years or less, for mere than five (5) years.

16 I N/A % Yo %
17 % % Yo
i8 % % %
19 % % %
20 % % %
21 % % !
22 Yo Yo %o
23 % % %
24 % Yo %
25 % % %
26 % % %
27 % % Y
28 S Y% %
29 % % %
30 % Y% %
31 % % Y%
32 % Ya %
33 % % %
34 % % %
35 % % %
38 % % Yo
37 % % Yo
a8 Y% % %
39 Y %o %a
40 % % %
41 %% % %
42 % % %
43 Yo %a %

Aggregate percentages of the contract expacted to be subcentracted: Y% Yo %

"Contintots Coniract: Any existing written agreement (including any renewals that are exercised) belween a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utifized or paid during the term of the confract is not ralevant to whether the contract is considered continuous. Two or more
comtracts that run congurrently or overlap one another for different periods of time are considered by CPA fo be individual contracis rather than
renewals or extensions to the wriginal contract, In such situations the prime contractor and HUB vendor are entering (have entered) info ‘hew”
contracts,

HSP - SECTION 2
{Continuation Sheet)
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Enter your company's name here:  Varitec Solutions West Texas Requisition#: 180201

L Senylo]\EkE SELF PERFORMING JUSTIFICATION {1 you respondad "No “to SECTION 2, ltem a, you must complete this SECTION and continue to SECTION 4}

Check the appropriate box (Yes or Noj that indicates whethsr your respensa/proposal contains an expianation demonsiraling how your company will Uil the entire
confract with ifs own resources,

£1- Yas (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will periorm ihe
entire contract wilh ils own equipment, supplies, materials andfor employees.)

[3- No {If No, in the space provided bslow explain how your company will perform the entira confraci with its own equipment, supplies, materials and/
or employaes,)

N/A

As evidenced by my signature below, | affirm that | am an authorized reprasentative of the respondent listed in SECTION 1, and that the information and supporting
tocumentation submitted wilh the HSP is true and correcl. Respondent understands and agrees that, if awarded any poriion of the requisition:

= The respondent will provide nofice as soon as practical bo all the subzontractars (HUBs and Non-HUBs) of their selection as a subsaniractor for the awarded
cenlract. The nolice must specify at & minimum the contracting agency's name and its paint of contact for the contract, the centract award number, the
subconlracling opportunity they (Ihe subcontractor) will perform, the approximate deliar value of the subconiracting apportunity and the expecled perceniage of
the iotal cantract that the subconiraciing opportunity represenis. A copy of the nofice required by this section musl also be provided o the coniracting agency's
point of contact for the contract no later than ten (10} working days after the conlrasl is awarded.

o Tha respondent must submit menthly compiance reports (Prime Contractor Progress Assessment Report - PAR} to the contracting agency, verifying its
compliance with the HSP, including the use of and expendiures made lo ils subsoniractars (HUBs and Nen-HUBs). (The PAR is available at
ttp:ieeerve window. state by us/orocurementiorog/hubihub-forms/oproorsssassessmenirptas),

= The respondent must seek approval fom the confraciing agency prior to making any modifications 1o its HSP, including the hiring of additicnal or different
subconiractors and the termination of @ subcontracicr the respondent identified in its HSP. If the HSP is modified withcut the conlracting agency's prior
approval. respondent may be subject to any and all enforcement remedies available under the conlract of otherwise avaiiable by law, up to and including
debarment from all siate contracting.

= The respondent must, upon request, aliow the coniracting agency to perform on-site reviews of tha company's headquarters and/or werk-site where services
ﬁeing perfarmed and must provide documentation regarding staffing and ofher resaurces,

w,/ Qﬂé}(_ Jacob Sublett Managing Partner ~ (33/01/2019

_/ Signature Printed Nama Title Date
{mmiddfyyyy}

Reminder:

¥ If you responded “Yes” fa SEGTION 2, ltems ¢ or d, you must complete an “HSP Good Faith Efiort - Method A (Attachmeni A)” for each of the
subcontracting opportunilies you listed in SECTION 2, Item b.

I you responded *No’ SECTION 2, ltems ¢ and d, you must complate an “HSP Good Faith Efforf - Method B (Attachment B)" for each of the
subgontracling oppariunities you listed in SECTION 2, item b,

3
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HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here:  N/A Requisition #:

IMPORTANT: If you responded *Yes" io SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method A
{Attachment A} for each of the subcontracting opportunifies you listed in SECTION 2, ltem b of the completed HSP farm. You may photo-copy this page or
townload the form at hiindwindow stafs ix.us/nreursmentiniog/ub/hub-fnems/hub-sheonb-nlan-gie-achmsa.od,

{ SUBCONTRACTING OPPORTUNITY

Enter the itern number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the complated HSP form for which you are completing
the altachment.

{tem Number: Deseription: N/A

SUBCONTRACTOR SELECTION

List the subeoniractor(s) you selectad to perform the subconiracting oppartunity you listed ebove in SECTION A-1, Also identify whether they are a Taxas certified
HUB and their VID number, the approximate dollar valuz of the work to e subconiracled, the expecled percentage of work to be subcontrasted, and indicate whether
the company is a Texas cerfiiied HUB

) VIQ Nua_nber Anprasimate Expected
Company Name Texas certifisd HUB (Requ!r:ad if Texas Dollar Ameunt Percentage of

certified HUB} Contract

) Yes ] -Neo 5 %
- Yes [ - Ko § %
7)-ves F]-Ne § %
[I-Yes 1-No § %
- Yes [7-No $ %
[J-Yes [(-No § %
C-Yes 1-No 8
£l-Yes  [J-No § %
O-Yes  [J-Ne $ %
Ll-Yes [J-Ne S %
O-Yes {7-No § %
]-Yas [3-No $ %
[1-Yes [7]-No § %
[7]-Yes [7-No § %
(1-Yes  [J-No § %
C-Yes [1-Ne $ %
1-Yes  [[F-No L %
[O-Yes []-No ] %
[ -Yes [1-No $ &
[J-Yes []-Ne $ Y%
Fl-Yes [-Ko $ %
[-Yes M-Ne $ o
[T-Yes [J-Ho 5 %

REMINDER: as specified In SECTION 4 of the compleled HSP form, if vou (respondent) are awarded any poriion of ihe requisition, you are required io
provide notice as soon as practical to all the subconiractors (HUBs and Non-HUBs) of their seleclion as a subcontraclor, The notice must specify at a minimum ha
ceniracling agency's name and iis peint of contact for the contract, the contract award number, the subcontracting epporiunily they (the subcontractor) will perdorm,
the approximate dollar value of the subcontracling opportunity and Ihe expected perceniage of the fotal contract that the subcontracting opperfunity represents. A
copy of the notice required by this section must also be provided to the contracling agency's point of contact for the contract no latar than ten (10) working days after
the contract is awarded.

Page 1 of 1
{Attachment A)
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HSP Good Faith Effort - Method B (Attachment B)

Enter your company's name here:  Varitec Solutions West Texas Requisition # 190201

IMPORTANT: If you responded “Yes” to SECTION 2, Items ¢ or d of the compleled HSP form, you musl submif a completed “HSP Good Faith Effort -
Melhed B {Attachment B)" for each of the subceniracling eppertunities you listed in SECTION 2, lem b of the completed H3P form. You may photo-copy this
page or download the form at hitp:iwindow. state tx.usibrocure menbioroa/nubihub-forms/ub-sheant-plan-afe-achm-b.odi.

EC | SUBCONTRACTING OPPORTUNITY
Enter he ifern number and description of ihe subcontracling opporiunity you listed in SECTION 2, tem b, of the completed HSP form for which you are completing
the attachment,

item Number: 1 Description: Requisition Number 190201

MENTOR PROTEGE PROGRAM

If respondent is participating as & Mantor in a State of Texas Menior Protegé Pragram, submitling its Protégé (Protége must be & State of Texas cerliied HUB) as a
subconiractor to perform the subcantracting opportunity listed in SECTION B-1, constitutes a good faith effort 1o subcontract with a Texas cerlified HUB towards that
spetific portion of work,

Check the appropriate box (Yes or Na) that indicates whether you will be subcontracting the portion of waorls you listed in SECTION B-1 to your Protégé.
7 - Yes (If Yes, to continue fo SECTION 8-4,)
- No ! Not Applicable (If No or Nof Applicable, continue ta SECTION B-3 and SECTION B-4.)

NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When compleling this saclion you MUST comply with ilerns a, b. ¢ and d, thereby demonslrating your Good Faith Effort of having noliied Texas certified HUBs and
frade organizations or develepment centers about the subcontracling oppartunity you listed In SECTION B-1, Your nofice should include the scope of work,
informalion regarding he location to review plans and specifications, bonding and insurance requirements, required qualificztions, and identify a contact person.
When sending notica of your subconiracting apperiunity, you are encouraged to use the altached HUS Subcentracting Opportunity Natice form, which is also available
online at Mip: /vy window. slate. tx. usinrocurementiproathubhiub-subcontracting-olan.

Retain supporting documentation (i.e., cerlified letter, fax, e-mall) demonsirating evidence of your good faith effort to notify the Texas certified HUBs and irade
organizations or development centars, Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, fedaral ar
slate holidays, or days the agency is declarad closed by its executive officer. The initial day the subcontracling opporiunity notice is sent/provided fc the HUBs and to
the trade crganizalions or develepmenit centers is considerad 1o be “day zera® and does not count as ane of the sevan {7) working days.

8 Provide wrillen notification of the subcontracting cpporiunily you listed in SECTION B-1, t¢ lhres {3) or more Texas certified HUBs. Unless the cantracting
agency specified a different time periad, you must allow the HUBs aUeast sever /7) warking days io respond io the notice prior to your submiiting your bid
response to the contracling agericy. When searching for Texas cerfified HUBs, ensure thal you use the Slate of Texas' Centralizad Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at htin:/fmycoa slate b.us/inasscmblsearchindexso. HUB Status code “A" signifies that
1he company is a Taxas certified HUB.

b. List the thres (3) Texas cerfilied HUBs you nalified regarding the subcontrasiing opperunity you fisted ir SECTION B-1. Include the company's Vendor 1D (VID)
number, the date you sent notice to that company, and indicate whether it was rasponsive or non-responsive to your subcontracling opportunity notice,

Company Name VID Number Datﬁnmﬁiﬁam Did the HUB Respond?

Chambers Engineering 03/08/2019 ~Yes  []-No
[d-Yes [1-no

O-Yes  [-No

& Provide wiitlen notification of the subcontracting opportunity you listed in SECTION B-1 fo two {2} or more trade organizations or development centers_in Texas fo
asslst in identifying potential HUBs by disseminating the subcontracting apperiunity to their members/participanis. Unless the coniracling agency specified a
difierant time paricd, you mus! provide your subcentracting opporlunity natice to irade organizations or developmant cenlers at least seven (7) warking days prior i
submitling your bid response to the conlracting agency. A list of trade organizafions and development canters that have expressed an interest in receiving notices
of subcenlracling apportunities is available on Ihe Stalewide HUB Program's webpage at hlipdwww,window stale. by us/procurament/pron/bubimwb-links-1/.

d. List swg (2) tratle organizations or davelopment centers you notified regarding the subcondraciing eppartunity you listed in SECTION B-1.Include the date
when you sent nolice fo it and indicale if it accepted or rejected your notice.

izati Date Notice Sent "
Trade Organizations or Devalopment Centers indtiyayat Was the Notice Accepted?
Procurement Assistance Center at Texas Tech University 03/08/2019 - Yes {J-No
[1-Yes [1-Ne
Page 1of 2

(Altachment B)
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company's name here:  Varitee Solutions West Texas Reqguisition # 190201

SUBCONTRACTOR SELECTION
& lem number and description of the subcontracting opportunity you listed in SECTION 2, ftem b, of the completed HSP form for which you are completing
the attachment.

& Enter the item number and description of the subconiracting opporiunily for which yau are completing this Attachment B conlinuation page.
ftem Number. 1 Description: Requisition Number 190201

b, Lisl lhe subcontraclor(s) you selscted to perform the subcontracting opportuniiy you listed in SECTION B-1. Also idenlify whether they are a Texas cerlifisd
RUB and their VID number, the approximate dollar value of the work to be subcontracted, tha expecled percentage of work fo be subcontracied, and indicate
whethar the company is a Texas cerlified HUB,

Company Name Texas cerdified HUB 1:351 [:::?Tb;:s D‘:\:I;F]:i :0;:]::; Pef:glftc;t: of

cenified HUB) Contract

Chambers Engineering Bi-Yes [J-No $ %
-Yes [0-Ne § %

C1-Yes  [I-No $ %

I1-Yes [J-No 3 %

£1-Yes O-Ne $ %

Cl-Yes [1-No § %

-Yes [-Neo H %

[1- Yes £l -No $ Y%

- Yes [J-No § %

[1-Yes 1 -Nao § %

c. Ifany of the subconlractors you have selected le paricm the subcantracting apportunity you listed in SECTION B-1 is not & Texas cerlified HUB, provide writlen
justificaticn for your selection pracess (attach additional page if necessary):

N/A

REMINDER: As specified in SECTION 4 of the completed HSP form, if you {respondent) are awarded any portiap of the requisition, you are required to provide

rotice as scon as practical to alf the subconiractars (HUBs and Non-HUBs} of their selecticn as a subcentractor. The notice must specify at a minimum {he
caniracling agency's name and ils point of contact for the contract, the coniract award number, the subcontracting opportunily it {the subcontractor) will perform, the
approximate dollar value of the subconlracting cpportunity and the expected percentage of the fofal contract that the subcantracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracling agency's peint of contact far the contract na fater than ten (10) working days after the
contract is awarded,

Page 2 of 2
{Attachment B}
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ubcontracting Opportunity ication Fo

In accordance vith Texas Gov'i Code, Chapter 2181, aach state agency that considers entening inio a contract with an expected value of $100,000 or mere shall, befors the
anency solicits bids, proposals, offers, or ofher applicable expressions of interest, determine whether subcontracting opporlunities are probable under the confract The slate
agency | have identified below in Section B has determined hal subconiracling opportunities aee probable undar the requisition to which my campany will be responding.

34 Texas Adminislrative Code, §20.14 requires ali respandents (prime contractors) bidding on the coniract te provide notice of each of their subconlracting opparlusities to ai
lvasl hree {3) Texas corlified HUBS (who work within the respaciive industry appiicable 1o the subcontracling opportunity), and aliow the HUBs at least seven (7) working days To
respond o the natice prior fo the respondent submitting its bid response 1o the contraciing agency. In addion, al least seven (7) working days prior (o submitting its bid response
to Ihe conbracling agency, the respondent must provide notice of 2ach of its subcontracking oppartunities to lwg (2) or more frade organizalions or development centers (in Texas)
that serves members of aroups {Le., Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veleran) idenified in Texas
Administralive Code, §20.11(194C).

Wa respectiully request that vendors interested In bidding on the subcontracting oppariunity scope of work idenfilied in Section C, liem 2, reply no later than the date and time
idenfified in Section C, lterr 1. Submit your respanse to ths paint-of-conlact referenced in Section A.

PRIME CONTRACTOR'S INFORMATION

Company Name; _Yaritec Solutions West Texas State of Texas VID #
Point-of-Contagt: ~Jacob Sublett Phone #: 806-745-6691
E-mail Address: jacobs@varitecsolutions.com Fax i

Agency Name:
Point-of-Contact: Phone #;
Requisition # Bid Open Date:

immlddlyyyy)

SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, ESCRIPTION, R EQUIREMENTS AND RELATED INFORMATION
1. Potential Subcontractor's Bid Response Due Date:

If you woutd like for our company to consider your company's bid for the subconracting opportunity identified below i item 2,
we must recaive your bid response no later than  Sefect an

Central Tims Dale tmmiddiyyyy)

In accordance with 34 TAC §20.14, each notice of subconiracting apporiunity shali be provided to at feas! lhree (3) Texas certified HUBs, and
allow the HUBs at least seven (7) warking days io respond (o the nolice prior ta submitiing our bid respanse fo the conlracting agency. In addition,
al least seven (7) working days prior to us submitting our bid response (o the contracting agency, we must provide notice of each of our
subconiracting opporunifies fo two (2) or more trade orgarizations or development centars (in Texas) thal serves members of groups (Le.,
Asian Facific American, Black American, Hispanic American, Native American, Woman, Service Qisabled Veleran) identified in Texas
Administrative Code, §20.11(19}(C).

(A working day Js considered a normal business dayv of a stale agency, not including weekends, federal or state holidays, or days the agency is
teclared closed by jts executive officer. The initial day tha subcontracting opporfunity notice is sent/provided o the HUBs and o the trade
arganizations or develapment centers is considered (o be “day zers” and does not count as one of the sevan (7} working days.)

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: [ ]- Not Apglicable
4. Bending/insurance Reguirements: [_”_] ot Applicable
9. Location to review plans/specifications: E:[ - Mot Appiicable
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4/2/2020 Our History — Varitec Solutions

VYV VARITEC"

ABOUT VARITEC PRODUCTS SPECIALTIES TRAINING PANEL SHOP
CONTACT SHOP

SAME LEGA

SAME TEA
NEW NAME

About Varitec Climatec to Varitec. A 40-year legacy of
leadership.

Careers
In 1975 we opened our doors as Climatec, a manufacturers’ rep
for HVAC equipment and air distribution products. Over the years,
our single office expanded to include 850 employees in 13
different locations across the southwest. Our product lines also
grew to encompass access controls, security and life safety
systems. This new venture was eventually called the Building
Technology Group or ‘BTG’

iMATEC ¥ CLIMATEC VARITEC"

- -
SOLUTIONS

Our History
Our Locations

Showcase

Inlate 2015, privately held Robert Bosch, GmbH, recognizing the
shared core values between the two companies, completed the
acquisition of BTG. In light of this transition, we, Climatec's
Engineered HVAC Solutions business, seized the opportunity to
‘re-brand” ourselves as Varitec, drawing inspiration from the
groundbreaking variable technology in the industry.

Despite the name change, we have held to the bedrock

infrastructure of meeting every customers unigue needs through
top notch customer service and quality products.

https://varitecsolutions.com/about-varitec/our-history/ 1/3



J VARITELC"

SOLUTICNS

West Texas Operations Strategy

Executive Summary

Our objective is to quickly build an organization that dominates the West Texas market, a market currently wide
open and receptive to the services of a professional organization representing “A” tier manufacturers.

We have accomplished this objective by adding “best in market” talent with deep relationships in what are
admittedly tight “good old boy” markets (Lubbock, Amarillo, Midland/Odessa, Abilene, and San Angelo). Our
anchor sales personnel in Lubbock fit this model perfectly, with 7 years respectively in the market with the Trane
Company, followed by several years each in the rep business.

Fundamental Strategy

We have long followed a “first who, then what” philosophy in building our businesses. We know that we can only
build dominant organizations around the best people in the industry, so that defines our hiring practices. We
are able to hire the best people because we’ve earned a reputation for unselfishly creating great opportunities
for people, which at a foundational underlying level, requires that we represent “best in class” manufacturers.

We have used Varitec Solutions reputation built over the past 40 years to attract and retain personnel as well
as our financial strength, breadth of systems knowledge and tools we’ve created in other segments of our
business (such as our building automation and energy services groups). Our “showroom” facility in Phoenixis vital
to our success as is the ability to bring customers to our facility by private aircraft making a “day trip” visit a very
functional reality, while showing respect for the value of the customer’s time.

We have a long history of successful penetration and development of new markets. We’ve grown from 7 employees
in 1984 to 100 in 1994 to 300 in 2005 to over 850 in 2015 when Robert Bosch GmbH of Germany acquired our
Building Technology Group (BTG). You may or may not be aware that Climatec BTG acquired the Alerton DDC
dealers in Dallas, Austin, Houston and San Antonio. BTG’s Dallas operation covers West Texas and gives us some
unigue opportunities to partnerin a way that no other entity in West Texas can duplicate.

There have been many occasions when we’ve executed carefully prepared strategic plans to enter new markets
or developed and broadened a product offering in markets in which we were already present. This includes
everything from the acquisition of Omega Controls and Delta-T Systems in southern California to entering the
fire, life safety, security, card access, CCTV, special systems and health care nurse call businesses in Tucson,
Phoenix, Irvine, Riverside and San Diego and most recently, entering the Energy Services business company-wide in
2008 and 2009. In general, we do not enter new markets unless “market dominance” is a realistic and attainable
goal.



The “Go/No-Go” Decision

Before making the decision to enter any new market, here are the criteria we evaluate and have to conclude we can
successfully address before we choose to proceed:

>

>

>

We must have the opportunity torepresent one of the top two manufacturers of the product categories we are
planning to sell.

We must be able to recruit, reward and retain top-notch proven employees with knowledge and deep existing
relationships.

We must believe that there are opportunities within the market where building owners care about the quality
of the HVAC system and its associated owning and operating costs over the life of the building — we are not a
“first cost” driven organization.

We must see an opportunity in the marketplace for our key hiresto earn an excellent living and find their work
and growth opportunities rewarding and motivational.

Like all organizations, our resources are finite and we must see the potential for a solid return on time
and money invested for everyone involved, including our manufacturer partners.

Finally, we ask ourselves if are we confident of our ability to capture the synergies of our broad skill setand
dovetailthattothe peoplejoiningustotransformthatintothe successful representation of the manufacturers
whose products we sell.

We must believe we can be one of the best reps you have in the country for every principal we represent.

To that end in this case, we offer the following:

>

We acquired WM Carroll on January 15t 2014 and with it, the opportunity to represent Daikin Applied
and Daikin VRV in West Texas. Inthe “Trane/York/Carrier/McQuay” world — we believe strongly that Daikin is
the most committed, driven, innovative manufacturer in the world of “main stream” commercial quality
products. The opportunity to be a Daikin rep is as good as it gets as a “foundational element” in building a
good, solid business.

We have the “right” mix of people and business acumen to deliver for our customers exactly what they
require.

We have a market that is opportunity-rich with owners who care about the owning and operating costs of
their buildings with a penchant for high quality solutions.

We know that nearly all of the rep organizations in the market are in a post “maturation” phase with significant
transitions occurring and the next “generation” of leadership not being very strong.

There is ample room for us to do what we do and the opportunity to attract numerous top tier
manufacturers.

We evaluated this opportunity and the challenges that lie before us in meeting our overall goals. We know that with
a lot of hard work, a large investment of time and money, this is a market we can dominate. O ur new hires in
Lubbock are “partners” in this and w e like that their “skin in the game” goes deeper than that of an “employee.”
Their opportunity and potential rewards are even greater than under normal circumstances.

Opportunity

We feel the dooris wide open to us to move into a dominant market position in these unique West Texas markets.
We ask you to please consider the following:

>

Jacob and Tommy sold in excess of $15 million worth of equipment and turnkey solutions for Trane in
2014. The proportion of this volume done directly with the owner on a “turnkey” basis was a direct
consequence of their long-term relationships with owner clients, but also a consequence of the tight
labor market (shortage) in West Texas. Put the right tools in their hands and they will be very, very
successful.



>

>

>

Our relationships and unique positioning in our market have earned us a “don’t wait at the receptionist
desk” type of relationship — we are welcomed as part of the “team” that makes these firms be successful
and there is a deep mutual respect. It’s a tight-knit community and we know in no uncertain terms that
we could not be successful in West Texas without the talents and relationships we have earned.

Our most fundamental underlying principle in our Value Proposition is to bring value at all levels of our
industry process, but ultimately, to the end user client. We achieve this by putting together a portfolio
of products and a staff of people that allow us to emphasize system selling for long term cost of
ownership. Selling the highest quality and energy efficiency at a premium price is difficult. Thisapproach
requires people with specific skills and the “umbrella of support” to work under to build the relationship,
determine the clients’ needsand develop a solution.

Our track record of growth with Varitec Solutions in West Texas proves these opportunities remain for
those who can deliver.

Keys to Successful Execution of this Plan

>

>

Y

YVVYVY VVYV

The primary key to our success is simple and the same as always — excellent people with skills and trusting
relationships. We have recently hired our next two salesmen.

After the onboarding of the newest members of our sales team, we will have the largest, most proven,
and best trained sales team in our market. The development efforts that we have made make our team
the most valuable asset that a manufacturer could acquire within our territory.

Like “draft day” in the professional sports business — we’ve got a “depth chart” with our top draft picks
and Titus is at the top of our list. We are actually not talking with anyone else at this point. We're
patiently trying to add the right companies to our tool chest. Adding a few strategic product lines that
support the baseline that Daikin gives us. Daikin is that product line that allows you to be in the
contractor and engineers’ offices every day —in a position to assist the team with more complex solutions
and products.

We do intend to build a significantly differentiated advantage through some specialty products and
skills sets such as integrated system solutions.

Growing our Energy Services footprint. It is clearly Bosch’s intent to continue to grow our Energy Services
footprintand we will benefit from that growth. Thereare nostrongenergy playersin West Texas.
Teamwork is a real key — we will be happy to provide greater detail in a more detailed plan for our
commitment to make this one of the best performing “teams” you have ever seen in our industry. We
will do this in part through a plan to share our best practices company- wide.

We maintain a long term focus that allows us to actively train our engineering community.

We continue to sharpen our relationships and skillsets to remain the experts in energy management.
We are diligently pursuing design build and owner direct sales that include service, installation, and energy
management.

We offer Commissioning and retro-commissioning services alongside air and hydronic balancing.

We also offer life cycle cost analysis and life cycle annualized budgeting reports for our owner customers.
In addition to these offerings we hold a valuable Pre-purchase agreement (TCPN). This allows us to sell
directly to the customer and can prove valuable in existing buildings.



Market Overview:

» The Lubbock office calls on a region that spans West Texas. This market consists of multiple small cities.
Lubbock is the largest of the cities with a population of 230,000.
» Additional key Cities include:
0 Amarillo with 200,000
0 Midland / Odessa 211,000
0 San Angelo 93,000
» Most of the local engineering is done in Lubbock.
» Core Market Segments are Government (Pantex, Cannon AFB, Goodfellow AFB, Dyess AFB), Higher
Education ( Texas Tech, West Texas A&M, UTPB), Health Care, Municipal

Competitive and Economical Landscape:

» Lubbock is a slow to move and loyal customer base that can take an extended amount of time to be able
educate and develop. Once the investments have been made this market is less price sensitive than larger
markets.

» Kinetics and Vibro-Acoustics are the established competitors in the market. They are represented by rep
firms that do not provide pricing on all projects and are mainly focused on bidding only if it will add to their
BOM. Which gives us a platform to truly educate our customers on the product line and application.

Organizational Overview:
» Varitec is a large multi-line representative with a complete HVAC air side product line card that has been
built on the basis of strong engineer and customer relationships
» Our key / anchor product lines are: Daikin Applied, Daikin AC, Venmar, AAON (asq and ep only), T€Mtrol (asqand
eponly), HUNT AIr (apa and £p only), ABB (aga only), RUSKIN (asqand ep only), Krueger (asaand ep only), PENN Barry (asa and ep ony).
» We maintain a very well experienced staff consisting of:
0 Staffincludes: 2 outside sales people ; 2 internal equipment sales support
0 Ourteam has developed over the last 15 years and has experience working together. We have
successfully grown the Lubbock office from the experience and relationships that we have earned
throughout those 15 years.

Marketing / Core Strategy to Success:

» Service Contractors: We have tasked our parts and sales team with calling on the smaller service
contractors as well as the larger ones to assist them in remodel and retrofit projects which will open new
doors for all of our valued partners.

»  After Market Support: With our dedicated parts staff, we have the ability to support the aftermarket area.

Opportunities:
» There are a multitude of opportunities that The VMC Group provides us both short and long term.
0 Short term we can search hard for any open projects that we can apply VMC's services and or
specifications that we can pick up.
0 Longterm The VMC Group provides us the opportunity to work with our owners and consultants
for all parts of the building allowing us to open new opportunities that we are not aware of now.
» The ability to work with the consultants upfront to ensure they understand the requirements of the IBC
Code opens some new doors.
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DAIKIN

VRV, Air-cooled Chillers, Water-
cooled Chillers, Magnetic bearing
technology, AHUs, Custom AHUs,
Packaged Rooftops, Split Systems,
Mini-splits, Fan Coil Units, VAVs,
WSHP & Packaged Chiller Plants.

PENNBARRY

All aluminum centrifugal roof exhaust
fans, blowers, inline fans, propeller
fans, utility sets & gravity ventilators.

TITUS

Air distribution products, terminal
mixing, variable air volume terminal
units, fan powered boxes

EHG

Single and double wall ductwork in
round or oval configuration with
gasket connector options. Registers,
Ventiduct and chilled beams. Duct
silencers. All available in commercial
and industrial applications.

DRISTEEM

Humidification and Water
Treatment

Humidification, steam generation,
steam dispersion, evaporative
cooling, water treatment systems,
packaged systems, controls and
other accessories

IWORX

https://www.varitecsolutions-lbk.com/product-line

LENNOX

Z RUSKIN

PROJECTS CONTACT

LENNOX

Lennox offers packaged rooftops, split
systems, unit heaters, duct heaters,
DOAS, and other commercial heating
and cooling technologies that deliver
cost-effective comfort, along with
planned and emergency equipment
replacement options.

RUSKIN

Fire dampers, control dampers, wall
louvers, penthouses. Fiberglass
dampers, louvers, vents.

FABRICAIR

)

“fynamic.

Air Qualitv Solutions

FabricAir Ducts offer the ideal
solution for cooling, heating,
ventilation and refrigeration
applications.

TACO

Commercial products include a range
of heavy pumps, valves and accessories,
air separators and expansion tanks,
heat exchangers and specialty products
like LoadMatch; circulators and Twin
Tees.

DYNAMIC

Filtration

Dynamic Air Quality Solutions
provides sustainable solutions for
new construction and existing
buildings that save energy and
reduce operating costs while
providing maximum indoor air
quality for people, productivity and
Processes.

VARITEC HQ
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specifically for commercial
buildings of any size and high-end
residential installations

MAMMOTH

Custom Packaged HVAC

Custom AHU Solutions, Custom DX
Packed System Solutions, Vertical
Self-Contained, Custom Penthouse
Plants, & Fanwall

POOLPAK

Full line of dehumidification systems
designed for indoor pool applications.
These high performance units are the
systems of choice of architects and
design engineers because of their
efficient operation, excellent
performance and long-life
construction. You will find PoolPak®
dehumidifiers in many of the leading
pool facilities, schools/universities and
health facilities nationally and abroad.

CCSOLUTIONS

Custom Cooling Towers

Global leader as a design/engineer
and construction contractor for
custom built pultruded composite
cooling towers. CCS specializes in
field-erected FRP and concrete
cooling towers, in both counterflow
and crossflow applications

TRION

Air Purification

TRION has provided quality
products for the commercial,
industrial, and residential markets,
which are engineered specifically
to provide a clean, safe, and
comfortable indoor air environment

CAPTIVEAIRE

Custom kitchen ventilation
systems, compensating hoods,

https://www.varitecsolutions-lbk.com/product-line

ABOUT

KIVIC

CONTROLS

SPECIALTIES

PROJECTS CONTACT VARITEC HQ

manufacturer of building
automation solutions for system
integrators, system distributors,
and OEM partners.

VENMAR CES

Dedicated Outdoor Air Solutions
Custom AHU solutions, Energy
Recover Ventilators, vertical unit
ventilators, packed ventilator with
heating and cooling, air and water
cooled condensing units, &
Fanwall

PARAGON
CONTROLS INC.

Airflow Monitoring

Airflow and pressure sensing
elements, transducers, room/space
pressure monitoring systems and
control systems.

G.P.S.

Indoor Air Quality
Needlepoint bi-polar ionization
cold plasma technology

BLC INDUSTRIES
INC.

Complete line of commercial air
filtration products

VIBRATION
MOUNTING &
CONTROLS INC.

Shock & vibration control
equipment, isolation bases,
spring/neoprene floor mounts &
hangers.
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Blue Duct™ Advanced underground
duct system manufactured with
HDPE foam, outdoor pre-insulated
duct system.

PARKER BOILER
COMPANY

Flexible tube packaged hot water
& steam boilers, indirect water

boilers, feedwater systems & tanks.

SHIPCO PUMPS

Deaerators, condensate and boiler
feed systems, low return vacuum
units

BERKO

Electric convectors, electric fan
forced heaters, electric unit
heaters, electric cabinet unit
heaters

YANMAR

YANMAR's Energy Systems
division began operation in 1984,
and today has installed more than
375,000 Combined Heat and
Power (CHP or cogeneration) and
Variable Refrigerant Flow (VRF)
Natural Gas Heat Pump systems
worldwide

MANUFACTURERS

ABOUT

SPECIALTIES

PROJECTS CONTACT

Direct and indirect fired make-up air,
heating and ventilation systems

BERNER

Air curtain systems for industrial,
commercial, flystop, cold storage.

RUSKIN SOUND
CONTROL

Rectangular and tubular duct
silencers, transfer silencers,
acoustical plenums & enclosures.

COMPU-AIRE

Manufactures in excess of 100
different models of specialty air
conditioners for critical electronic
system facilities including, but not
limited to, data centers, network
facilities, computer rooms, and
other applications that have
sensitive temperature and humidity
needs.

VARITEC HQ

ABOUT
MANUFACTURERS

PROJECTS

SPECIALTIES
CONTACT US

2405 114th St, Lubbock, TX 79423

806.745.6691
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